
Perham Health  
Perham, MN  

Board Operations Committee 
Minutes 

Date:  February 1, 2012 
Time:  5:30 p.m. 
Place:  Perham Living Board Room 

Present:  Kathy Hemmelgarn, Gail Quittschreiber, Terry Marthaler, Eugene Jahnke, Alisyn Keil, 
Alfred Fresonke, Rich Richter, Bernice Genoch, Cyndy Rastedt, Gilbert Ebner, Jerry 
Kunza, Cal Dockter, Marsh Korman (Sanford), Ellen Cooke (Sanford), via telehealth, Dr. 
Chuck Breen (Sanford).  Others present included: Chuck Hofius, Katie Lundmark, Dennis 
Happel, Marilyn Oelfke, Jim Rieber, Kathy Kowitz, Sue Von Ruden, Korey Boelter 
(CliftonLarsonAllen), Rick Geisel (Sanford), and Tracy Hendrickx.  

Absent:  Karen Field, Jane Aschnewitz, and Dr. Corey Nyhus (Sanford) 

A. Call to Order 
Chair Hemmelgarn called the meeting to order at 5:36 p.m.  
 

B. Additions or Deletions 
Item 1.A., Tenant Fit-Up, will be added to New Business.  The Audit Action Plan will be 
discussed following Board Education.   
 

C. Board Education 
Korey Boelter, CliftonLarsonAllen, presented the 2011 audit results and financial statements.   
Perham Health received another clean, unqualified opinion. A motion was made by 
Quittschreiber, seconded by Korman, to accept the 2011 audit report as presented.  Motion 
carried. 
  

D. Audit Action Plan 
Chuck Hofius presented an action plan to decrease the number of year-end audit adjustments.  A 
motion was made by Dockter, seconded by Kunza, to accept the 2011 audit report action plan as 
presented.  Motion carried.   
 

E. Consent Agenda 
A motion was made by Quittschreiber, seconded by Genoch, to approve the consent agenda as 
amended.  Motion carried. 
 

F. Reports 
1.  Operating Reports 
a. Fiscal and Support Services  

Brad reported that December saw a net gain from operations of $52,670, compared to a 
budgeted gain of $205,635.  With the addition of the non-operating income, December 



finished with a total net gain of $183,221, compared to a budgeted gain of $278,060.  This 
brings the facility to a total net gain of $869,874, versus $861,974 for the first quarter of the 
fiscal year, a positive variance of $7,900, or 0.9%.   
  

b. Patient Services  
No additions to the report.    
 

c. Long Term Care 
Marilyn Oelfke expressed her gratitude to Perham Health and the Board for 24 years of 
employment as she transitions into her new consulting role.   
 

d. Move Consultant Report 
No additions to the report.     

2.  CEO Report 
Chuck noted that today is Marilyn Oelfke’s last day as the Vice President of Long-Term 
Care.  Katie Lundmark, who has completed the Move Consultant responsibilities, will now 
assume the position.  During her years of service, Marilyn has contributed an immense 
amount to the organization through her commitment to culture change.  Chuck and the Board 
are grateful for her service.   

 The annual meeting will be held on Tuesday, February 28, in the atrium of the hospital.   

3.  Medical Staff Report 
Dr. Chuck Breen stated that Alexandria Broadway Clinic joined Sanford last month, adding a 
wonderful group of physicians to the Sanford team and enabling Sanford to bring additional 
services to Alexandria.   

4.  Sanford Report 
Marsh added to the Sanford report that there has been an announcement that Sanford and 
Medcenter One have entered into discussions, but there is no definitive agreement at this 
time.   

 Rick Geisel added that the president of the Sanford Medical Center in Fargo has been hosting 
town hall meetings regarding the new hospital campus in Fargo.  This project was approved 
on Thursday.  At this time, the plans include an expanded 460 bed hospital with a formal 
groundbreaking in the spring of 2013 and completion of construction in 2016.  The current 
campus will ultimately transform into a free-standing Roger Maris Cancer Center.  The final 
relocation of services is expected to be completed in 2020 and a total of 680 beds will be 
available at that time.   

 A Sanford Health Network Board of Directors is being developed in the Fargo Region.  Rick 
will report to this Board.  Kathy Hemmelgarn was asked and has accepted a seat on this 
board.      



5.  Quarterly Strategic Goal Report 
Beginning March 1, 2012, urgent care services will be provided in the clinic.  Overseen by 
Dr. Studer and a physician’s assistant, this service will allow patients to be seen in the clinic 
on a walk-in basis.  A motion was made by Quittschreiber, seconded by Marthaler, to accept 
the Quarterly Strategic Goal Report as amended.  Motion carried.       

6.  Quarterly Community Relations Report 
No additions to the report.     

7.  Quarterly Personnel Report 
Chuck Hofius added to the report that the new pharmacist, Scott Miller, was hired to replace a 
pharmacist that moved into another role within Perham Health Pharmacy. 

G. Old/Other Business 
1. Hospital Move Update 

The move to the new hospital went very well, thanks in large part to Katie Lundmark, 
directors, and staff.  The biggest challenge was technology and staff learning new systems 
and routines, but everyone is adjusting well.  The Minnesota Department of Health arrived 
for an unannounced survey on Tuesday, January 10, at 10:00 a.m., the second day of business 
at the new hospital.  The survey went well and only a few minor concerns were identified and 
corrected.   
 

2. Geriatric Behavioral Health Hospital 
Following a few questions that were identified following Board approval of the project, the 
design has been put on hold.  Behavioral Health Concepts is working to resolve these issues.  
A decision will be made by summer on whether or not the project will proceed.   
 

3. Trustee Conference Report 
Trustees that attended the annual Minnesota Hospital Association’s Trustee Conference 
shared their experiences and encouraged others to attend next year. 
 

H. New Business 
1. Credentialing 

Corey L. Nyhus, M.D., Family Practice, Reappointment until 1-31-2014; Judy Bellanger-
Dahl, PA-C, Family Practice, Reappointment until 1-31-2014; Thomas Strinden, M.D., 
Ophthalmology, Reappointment until 1-31-2014.  A motion was made by Fresonke, seconded 
by Korman, to approve medical staff privileges for Dr. Nyhus, Dr. Strinden, and Judy 
Bellanger-Dahl, PA-C, until January 31, 2014.  Motion carried.   

 1A.Tenant Fit-Up  
The old hospital requires remodeling in preparation for tenant use.  A motion was made by 
Kunza, seconded by Marthaler, to approve the remodel of the old hospital in order to 
accommodate the needs of the Business Entrepreneurial Services and the Boys and Girls Club 
at a cost not to exceed $75,000.  A roll call vote was taken with all voting in favor.  Motion 
carried.   



2. Nursing Home Reimbursement Changes 
Chuck shared information regarding an October 1, 2011, Medicare rate cut and a January 1, 
2011 implementation of a new Medicaid tool for determining level of care. The impact of 
these two changes is about what we budgeted and should remain that way unless our nursing 
home case mix changes drastically.     
 

3. Minnesota Adverse Event Report 
This report consists of 29 occurrences that should never take place in hospitals.  Perham 
Health is not listed this year, but the report serves as a reminder that diligence must be paid to 
ensure patient safety.   
 

4. Leadership Group Conflict Policy 
The Leadership Group Conflict Policy was reviewed.  This has been approved by Medical 
Staff and the Leadership Team.  A motion was made by Korman, seconded by Dockter, to 
recommend approval of the Leadership Group Conflict Policy to the District Board.  Motion 
carried.   

A motion was made by Kunza, seconded by Fresonke, to adjourn the meeting.  Motion carried.   

There being no further business, the meeting adjourned at 7:41 p.m.   

 

_____________________________________________ 
Katherine A. Hemmelgarn, Chair 

_____________________________________________ 
Gail Quittschreiber, Clerk  

_____________________________________________ 
Tracy Hendrickx, Recorder 

  



District Board Meeting 
Minutes 

Present:  Kathy Hemmelgarn, Gail Quittschreiber, Terry Marthaler, Eugene Jahnke, Alisyn Keil, 
Alfred Fresonke, Rich Richter, Bernice Genoch, Cyndy Rastedt, Gilbert Ebner, Jerry 
Kunza, and Cal Dockter.  Others present included: Chuck Hofius, Brad Wurgler, Katie 
Lundmark, Dennis Happel, Marilyn Oelfke, Jim Rieber, Sue Von Ruden, Kathy kowitz, 
Marsh Korman (Sanford), Ellen Cooke (Sanford) via telehealth, Dr. Chuck Breen 
(Sanford), Rick Geisel (Sanford), Korey Boelter (CliftonLarsonAllen), and Tracy 
Hendrickx. 

Absent:  Karen Field and Jane Aschnewitz  

Chair Hemmelgarn called the District Board meeting to order at 7:41 p.m. 

1. Leadership Group Conflict Policy 
A motion was made by Kunza, seconded by Marthaler, to approve the Leadership Group Conflict 
Policy as presented.  Motion carried.   

A motion was made by Kunza, seconded by Fresonke, to adjourn the meeting.  Motion carried.   

There being no further business, the meeting of the District Board adjourned at 7:43 p.m. 
 
 

_____________________________________________ 
Katherine A. Hemmelgarn, Chair 

_____________________________________________ 
Gail Quittschreiber, Clerk  

_____________________________________________ 
Tracy Hendrickx, Recorder 

 


