
Perham Health  

Perham, MN  

Board Operations Committee 

Minutes 

Date:  August 29, 2012 

Time:  5:30 p.m. 

Place:  Perham Health St. James A 

Present:  Kathy Hemmelgarn Chuck Hofius 

Gail Quittschreiber Brad Wurgler   

Rich Richter Pat Sjolie 

Cal Dockter Bonnie Johnson 

Alisyn Keil Katie Lundmark 

Eugene Jahnke Courtney Vroman 

Jerry Kunza Jim Rieber 

Alfred Fresonke Dennis Happel 

Bernice Genoch Rick Geisel, Sanford 

Jane Aschnewitz Tracy Hendrickx 

Cyndy Rastedt  

Terry Marthaler     

Ellen Cooke, Sanford 

Dr. Chuck Breen, Sanford 

Marsh Korman, Sanford  

Excused:  Gil Ebner, Karen Field, Dr. Corey Nyhus  

A. Call to Order 

Chair Hemmelgarn called the meeting to order at 5:38 p.m.  

 

B. Board Education 

The Board members who attended the Minnesota Hospital Association Conference in July 

presented information from that event.   

 

C. Consent Agenda 

A motion was made by Dockter, seconded by Genoch, to approve the consent agenda with the 

correction of two typing errors and the addition of Karen Field as absent to the August 20 Finance 

Committee minutes.  Motion carried. 

 

D. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

July saw a net loss from operations of ($341,186), compared to a budgeted gain of $68,857.  

With the addition of the non-operating income, July finished with a total net loss of 

($237,600), compared to a budgeted gain of $141,252.  This brings the facility to a total net 



gain of $105,646, versus $267,606, for the first 10 months of the fiscal year, a negative 

variance of ($161,323).   

 

b. Patient Services  

The financial impact of Sanford OneChart is expected to be significant through August and 

September due to increased staff training.   

 

c. Long Term Care 

Lundmark attended Kathy Hemmelgarn’s Annual Chicken Feed for Perham Living.  The 

event went very well with much appreciation expressed by residents.       

 

d. Ancillary Services 

Sjolie received notification from The Joint Commission that the laboratory is officially 

accredited for the next two years.   

2.  CEO Report 

Hofius stated that the filing period for the Perham Hospital District Board closed on Tuesday, 

August 21.  Jeremy Kovash will be running a write-in campaign for the At-Large position.    

 

The political candidates for the district have been invited to Perham Health to discuss 

legislative concerns as they relate to the upcoming election.   

 Hofius provided an update on Sanford OneChart, advising the Board to expect a decrease in 

cash and an increase in accounts receivable days during the transition.  This is normal for any 

electronic medical record change.   

3.  Medical Staff Report 

Hofius is working through the cesarean section call schedule in anticipation of Dr. Jed 

Perkerewicz’s move to Sanford in Fargo.     

4.  Sanford Report  

Korman distributed information regarding the Sanford All-Board Meeting in Sioux Falls, 

stating that participation in the event is very beneficial and he encourages Perham Hospital 

District Board members to participate in 2013.   

 

Geisel shared his appreciation of the effort the District Board and Leadership have made to 

keep Perham Health strong.     

 

The Sanford Health integration with MedCenter One in Bismarck is going very well.  This 

integration will provide Sanford Health representation on the western side of North Dakota.   

 Geisel expressed his gratitude to Kathy Hemmelgarn for her service on the Sanford Health 

Network North Board.   

 Cooke stated that the groundbreaking for the new hospital in Fargo took place with the event 

going very well.  There is much anticipation for the 2016 opening.   



E. Old/Other Business 

1. Sanford Relationship Annual Discussion 

Hofius reviewed the list created by the Directors and Leadership Team to assist with the 

Operations Committee’s annual discussion of the Perham Health-Sanford Health relationship.  

The Operations Committee broke into groups to evaluate the relationship and shared their 

discussion with the full Committee.  Overall, the Board is satisfied with the agreement.  The 

Executive Committee will determine if any follow-up is necessary.   

 

2. 2013 Strategic Goal Approval 

A motion was made by Kunza, seconded by Korman, to approve the 2013 Strategic Goals as 

presented.  Motion carried.   

 

F. New Business 

1. Credentialing 

Johnson noted that Dr. Chapman is being credentialed in both Pediatrics and Internal 

Medicine.   

 

Upon recommendation of the Medical Staff, a motion was made by Fresonke, seconded by 

Aschnewitz, to approve medical staff privileges for Julie V. Bechtel, CRNA, Chad G. Thiel, 

MD, Mitchell B. Goldstein, MD, Jedidiah Perkerewicz, MD, Jerry Balwin, Pathologist, Stella 

U. Ekong, MD, and Joshua D. Chapman, MD until August 31, 2014.  Motion carried.    

 

2. Certify Initial Tax Levy 

The information needed to certify the initial tax levy is not yet available.  Upon 

recommendation of the Finance Committee, a motion was made by Keil, seconded by 

Aschnewitz, to table the Initial Tax Levy Certification until November.  Motion carried.     

 

3. 2013 Operating Budget 

Upon recommendation by the Finance Committee, a motion was made by Quittschreiber, 

seconded by Dockter, to approve the 2013 Operating Budget as presented.  Motion carried.   

 

4. 2013 Capital Budget  

Upon recommendation by the Finance Committee, a motion was made by Quittschreiber, 

seconded by Korman, to approve the 2013 Capital Budget as presented. Motion carried.       

 

5. OB Fetal Monitor Purchase- $19,748.52 

A request for a new Avalon FM 30 Fetal Monitor was reviewed.  The new monitor will 

replace an older model and in addition to the improved features, it will provide consistency 

with the other two monitors in the OB department.  The standardization promotes staff and 

patient safety.   

 

Upon recommendation of the Finance Committee, a motion was made by Kunza, seconded 

by Marthaler, to approve the purchase of a Phillips Fetal Monitor at a cost of $19,748.52.  A 



roll call vote was taken with all voting in favor.  Motion carried.   

 

6. Assisted Living- $30,230 

Upon recommendation of the Finance Committee, a motion was made by Kunza, seconded 

by Genoch, to move forward with Assisted Living and approve the capital start-up costs of 

$30,230.  A roll call vote was taken with all voting in favor.  Motion carried.   

 

7. Board Comments 

Keil commented on the great reviews she has heard regarding Dr. Chapman’s care provided 

to a pre-term baby.  She stated that it is important that community members are aware that 

this advanced care can be provided close to home.   

A motion was made by Kunza, seconded by Genoch, to adjourn the meeting.  Motion carried.   

There being no further business, the meeting adjourned at 8:07 p.m.   

 

_____________________________________________ 

Kathy Hemmelgarn, Chair 

_____________________________________________ 

Gail Quittschreiber, Clerk  

_____________________________________________ 

Tracy Hendrickx, Recorder 


