
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  March 27, 2013 

Time:  5:30 p.m. 

Place:  Perham Living Board Room 

Present:  Kathy Hemmelgarn Chuck Hofius 

Staci Malikowski Brad Wurgler   

John Halvorson Jim Rieber 

Jerry Kunza Bonnie Johnson 

Alfred Fresonke Katie Lundmark 

Jeremy Kovash Dennis Happel 

Eugene Jahnke Doug Harthan 

Rich Richter Corey Brown, Boys and Girls Club 

Alisyn Keil Tracy Hendrickx 

Terry Marthaler  

Deb Cullen  

Gil Ebner  

Cyndy Rastedt 

Jane Aschnewitz 

Dr. Chuck Breen, Sanford 

Marsh Korman, Sanford 

Ellen Cooke, Sanford (telehealth)   

     

Absent:  Dr. Corey Nyhus, Sanford 

A. Call to Order 

Chair Kunza called the meeting to order at 5:37 p.m.  

 

B. Board Education 

Hofius presented information regarding the benefits and drawbacks of hospital districts.     

 

C. Consent Agenda 

A motion was made by Hemmelgarn, seconded by Jahnke, to approve the consent agenda as 

presented.  Motion carried. 

 

D. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Wurgler reviewed the February financials.  February saw a net loss from operations of 

($137,491), compared to a budgeted loss of ($262,003).  With the addition of the non-

operating income, February finished with a loss of ($71,671), compared to a budgeted loss of 



($219,121) for the first five months of the fiscal year, a positive variance of $38,668.   

 

b. Patient Services  

Johnson stated that the Tele-Emergency System is live in the Emergency Department, 

allowing a second opinion and specialist consultation on demand.  The physicians utilized 

work with Sanford in Sioux Falls and the Sanford Health Sioux Falls credentialing process 

will be relied on for this service.   

 

The hospital was in diversion this month for approximately 24-hours.  The hospital was at 

maximum staffing capacity.   

 

c. Long Term Care 

The geriatric behavioral health hospital bill is in progress.  Representative Bud Nornes met 

with Hofius and Lundmark to review the strategy for this process.       

 

d. Ancillary Services 

No additions to the report.     

2.  CEO Report 

Hofius updated the Board regarding the Perham Health New York Mills Clinic building.  An 

assessment will be completed to determine the financial viability of Perham Health owning 

the entire building, rather than continuing with the partnership that is in place at this time.    

3.  Medical Staff Report 

Dr. Breen stated that Dr. Glawe was signed as a surgeon at Perham Health and will begin 

working at the facility in 2015.   

 

Sanford OneChart is currently being implemented at a number of sites and the system is 

going well for patients and staff.   

4.  Sanford Report  

Korman stated that he included in his report information on Denny Sanford in order to clarify 

his relationship with Sanford Health.   

 

Fairview Health and Sanford Health are having discussions at this time regarding a 

relationship between the two similar-sized organizations.  Limited information is available at 

this time and will be shared as it is available.  Korman distributed a letter from Kelby 

Krabbenhoft that was provided to staff to further explain this relationship discussion.        

5. Progress Toward 2014 Strategic Goal Targets 

Hofius reviewed the report stating that additional information will continue to be added 

throughout the year as data becomes available.  The report will be presented annually.   

6.  Annual Safety Report  

A motion was made by Hemmelgarn, seconded by Marthaler, to accept the Annual Safety 

Report as presented.   Motion carried.   



7.  Quarterly Quality Report 

A motion was made by Hemmelgarn, seconded by Korman, to accept the Quarterly Quality 

Report as presented.  Motion carried.    

E. Old/Other Business 

1. Boys and Girls Club Update 

Korey Brown, Program Director of the Boys and Girls Club of the Perham Area, expressed 

her gratitude to Perham Health for its support and the use of old hospital space and remodel 

to allow the Boys and Girls Club to expand significantly over the last year.  The program is 

primarily offered to children second grade to sixth grade and has grown from 51 registered 

members to 227 with an average daily attendance of 62.  An open house will take place on 

April 12.    

 

2. Sanford Relationship Q&A 

The current Enhanced Management Agreement with Sanford will end in October 2015.  The 

Board shared their concerns and considerations for the future of the Perham Health and 

Sanford Health relationship.  Discussions will take place to determine the next step in the 

relationship over the next year with a decision being made by October 2014.  

 

3. Legislative Update 

Hofius described the nurse staffing ratio bill which has been introduced this legislative 

session.  The American Nurses Association opposes staffing ratios as it has not proven to 

improve quality in the only state that has passed a similar bill, but it has increased health care 

costs.  At this point, a tentative agreement has been reached which will require the Minnesota 

Department of Health to complete a study on staffing ratios, along with requiring hospital 

staffing models to be submitted to the state annually and actual staffing reported quarterly.    

 

Another bill passed which exempted hospital imaging departments from requirements meant 

for independent imaging centers.   

 

The Minnesota Health Insurance Exchange bill did pass.  This allows Minnesota to develop a 

health insurance exchange rather than rely on the federal model.   

 

The Perham Health geriatric behavioral health bill has been delayed from being heard by 

committees.  Lundmark is working to have the bill heard.   

 

The Governor’s budget has proposed an increase in long term care rates for the first time in 

over 10 years.  The Elderly Waiver program is not included in the Governor’s budget.  

 

The minimum wage increase could also be concerning for providers. The organization will 

want to makes sure any upward push on nursing home staffing due to this bill is funded.  

 

4. Annual Meeting 

Board members commented that the meeting was well attended and the venue worked nicely.   

 



F. New Business 

1. Credentialing 

Upon recommendation by the Executive Committee of the Medical Staff, a motion was made 

by Keil, seconded by Marthaler, to approve medical staff privileges for Dr. James 

Christensen, Dr. Timothy Neitzke, Shara Diers, PA, Dr. Harold Rodenbiker, Dr. Jeffrey 

Sliper, and Dr. Susan Farkas until March 31, 2015.   Motion carried.     

 

2. Confirm February Credentialing 

A motion was made by Kovash, seconded by Halvorson, to confirm Executive Committee 

approval of medical staff privileges for Cynthia A. Rapp, Surgical Assistant, and Dr. Illene 

Reed until February 28, 2015.  The Executive Committee approved the credentialing in 

February prior to the annual meeting.   

 

3. 2013 Capital Improvement (MDH) Grant Request 

A motion was made by Kovash, seconded by Korman, to confirm approval of the Operations 

Committee Resolution for the 2013 Capital Improvement Grant.  Motion carried.   

 

4. Sequestration 

The sequestration resulted in a 2 percent cut to Medicare.  Beginning on April 1, this will 

result in approximately a $200,000 decrease in Perham Health revenue.   

 

5. Blue Cross Blue Shield Payment Changes 

Blue Cross Blue Shield began notifying hospitals that the reimbursement system will be 

changed.  At this time, these changes are roughly expected to result in a $1 million cut to 

Perham Health revenue.  Considerations are being made within the organization to 

compensate for these reimbursement changes.                

 

6. Board Comments 

Dr. Breen noted that ICD-10 will impact revenue with immense changes in hospital coding 

for reimbursement.  Staff must undergo significant training on the new system.   

 

Ebner asked for clarification regarding cataract surgery at Perham Health.  Hofius stated that 

cataract surgery is available at Perham Health with follow-up visits available locally.  

A motion was made by Keil, seconded by Fresonke, to adjourn the meeting.  Motion carried.   

There being no further business, the meeting adjourned at 7:57 p.m.   

 

_____________________________________________ 

Jerry Kunza, Chair 

_____________________________________________ 

Kathy Hemmelgarn, Clerk  

_____________________________________________ 

Tracy Hendrickx, Recorder 


