
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  April 24, 2013 

Time:  5:30 p.m. 

Place:  Perham Health St. James A 

Present:  Kathy Hemmelgarn Chuck Hofius 

Staci Malikowski Brad Wurgler   

John Halvorson Jim Rieber 

Jerry Kunza Bonnie Johnson 

Alfred Fresonke Katie Lundmark 

Jeremy Kovash Pat Sjolie 

Eugene Jahnke Sue Von Ruden 

Rich Richter Mary Mayer 

Alisyn Keil Dennis Happel 

Terry Marthaler Tracy Hendrickx 

Deb Cullen  

Gil Ebner  

Cyndy Rastedt 

Jane Aschnewitz 

Dr. Chuck Breen, Sanford 

Marsh Korman, Sanford 

Dr. Corey Nyhus, Sanford   

     

Excused:  Ellen Cooke, Sanford  

A. Call to Order 

Chair Kunza called the meeting to order at 5:37 p.m.  

 

B. Board Education 

Mayer presented information on Perham Health Quality Management.       

 

C. Consent Agenda 

A motion was made by Fresonke, seconded by Marthaler, to approve the consent agenda as 

presented.  Motion carried. 

 

D. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Wurgler reviewed the March financials.  March saw a net gain from operations of $329,054, 

compared to a budgeted loss of ($59,026).  With the addition of non-operating income, March 

finished with a gain of $413,236 compared to a budgeted gain of $29,625.  This brings the 

facility to a total net gain of $232,763, versus budgeted loss of ($189,496), for the first six 



months of the fiscal year, a positive variance of $422,259.       

 

b. Patient Services  

No additions to the report.    

 

c. Long Term Care 

Lundmark confirmed that the VA contract is in progress for Perham Living.  This is a great 

benefit for veterans in the community.   

 

d. Ancillary Services 

No additions to the report.     

2.  CEO Report 

Hofius stated that a special board meeting will be held on May 21 for the Hospital District 

Board.  Greg Hart, a consultant that assisted with the last contract negotiation, will return to 

assist with the process.  The meeting will be closed to the public with invitations extended to 

Chuck Hofius, Brad Wurgler, Cal Dockter, and Tracy Hendrickx.     

 Board members were emailed a press release from the Minnesota Hospital Association 

regarding the Blue Cross Blue Shield payment changes and the impact of these changes on 

hospitals.     

 

Nicole Schell has been hired as Human Resource Director to replace Kathy Kowitz upon her 

retirement.  Kathy’s retirement party will take place at Perham Living on May 17.   

3.  Medical Staff Report 

Dr. Nyhus stated that the he held a discussion with the Medical Staff regarding the Sanford 

contract.  The physicians are in favor of the continuation of the Sanford affiliation.       

4.  Sanford Report  

Korman stated that the discussions between Sanford and Fairview have come to a halt.  

Sanford made the decision to discontinue this process based on discussions becoming 

political rather than allowing the boards of the two organizations to discuss a possible 

affiliation without external bias.   

 

Jamestown hospital has entered into discussions with Sanford Health to develop an 

affiliation.  Further details will be shared as they become available regarding the nature of 

this relationship.  Dr. Breen added that this is an immense step forward for the community.   

5. Quarterly Strategic Goal Report 

A motion was made by Korman, seconded by Hemmelgarn, to accept the Quarterly Strategic 

Goal Report.  Motion carried.   

6.  Quarterly Community Relations Report  

No additions to the report.   



7.  Quarterly Personnel Report 

No additions to the report.   

8.  Partners in Care Council Annual Report 

No additions to the report.   

E. Old/Other Business 

1. Legislative Update 

Hofius stated that no changes have occurred in the last month on the nurse staffing bill.  The 

primary concern is the cost of the study on nurse staffing ratios for the state, but limited 

information is available.   

 

The Health and Human Services Omnibus Bill passed the house.  There were 87 amendments 

with an unknown number passing.  One concern from this bill is a surcharge that has been 

added to hospitals.  This is concerning to the rural hospitals as the cuts are disproportionate 

from metro hospitals and will strongly impact small facilities.   

 

Updates will be provided as they become available.   

 

2. Geri Psych Update  

Lundmark stated that Representative Bud Nornes presented an amendment to the Health and 

Human Service Committee for approval of the geriatric behavioral health hospital at Perham 

Living.  The amendment was defeated 70-63.  No further action can be taken by Perham 

Health at this time.  Lundmark expressed her appreciation for the strong representation by 

Representative Nornes.  He was a strong asset to Perham Living during this process.   

 

3. Debt Refinancing Update 

Tom Mayfield and Tucker Plumstead, National Healthcare Capital LLC, reviewed the 

Request for Tax-Exempt Financing.  National Healthcare Capital LLC is assisting Perham 

Hospital District with arranging financing for the upcoming remodeling projects of the old 

hospital and with refinancing of certain existing debt.  A motion was made by Keil, seconded 

by Jahnke, to approve the Resolution Making a Declaration of Official Intent to Reimburse 

Expenditures from an Issue of Tax-Exempt Bonds.  Motion carried.     

Chuck stated that it is possible that an open meeting will be held on May 21 before or after 

the closed meeting to move forward with the refinancing.  

F. New Business 

1. Credentialing 

Upon recommendation by the Executive Committee of the Medical Staff, a motion was made 

by Halvorson, seconded by Rastedt, to approve medical staff privileges for Gail Pickett, PhD, 

Jane Winston, MD, Steven Mitchell, MD, and Michael Weiner, MD until April 30, 2015.   

Motion carried.     

 

2. CEO Evaluation 

Korman reviewed feedback from Chuck’s evaluation, stating that the Board feedback was 



positive.  Areas for potential focus were highlighted.   

 

3. Perham Living Nurse Call System Upgrade- $18,523.25 

The nursing home is in need of a new Nurse Call Interface System to upgrade their current 

software.  While the current software is still functional, it is no longer supported and could 

cause limitations in the ability to respond should the software fail.  This item was included in 

the capital budget at a cost of $15,000.  A motion was made by Kovash, seconded by Keil, to 

approve purchase of the Nurse Call Interface System at a cost of $18,523.25.  Motion carried.       

 

Hofius explained that the Board has historically taken roll call votes for capital purchases 

over $15,000. There is nothing in the bylaws and nothing in law that would require a roll call 

vote. Hofius also noted that any time there is a dissenting vote or an abstention; any member 

can request a roll call vote to get it in record. If ever the chair is uncertain of the outcome of a 

voice vote, he or she will call a roll call vote. This practice will be brought up for discussion 

at the Bylaws Committee meeting. 

 

4. Board Self-Evaluation Process 

Hofius described the Board Self-Evaluation process and updated the Committee on District 

Board progress toward 2012 goals.   

 

5. Raymond James Resolution 

A motion was made by Marthaler, seconded by Halvorson, to approve the Raymond James 

Resolution as presented.  Motion carried.                

A motion was made by Fresonke, seconded by Aschnewitz, to adjourn the meeting.  Motion carried.   

There being no further business, the meeting adjourned at 7:15 p.m.   

 

_____________________________________________ 

Jerry Kunza, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Tracy Hendrickx, Recorder 

 

 


