
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  October 30, 2013 

Time:  5:30 p.m.  

Place:  Perham Health, St. James A 

Present:  Jerry Kunza Chuck Hofius (conference call)  

 John Halvorson Brad Wurgler    

 Jeremy Kovash Jim Rieber 

 Katherine Hemmelgarn LaDonna Tellinghuisen 

 Terry Marthaler Angela Lehmann  

 Staci Malikowski 

 Jane Aschnewitz  

 Eugene Jahnke   

 Alfred Fresonke   

 Cyndy Rastedt   

 Rich Richter  

Deb Cullen 

 Alisyn Keil   

 Dr. Corey Nyhus, Sanford 

Marsh Korman, Sanford 

 Ellen Cooke, Sanford 

Dr. Chuck Breen, Sanford   

     

Excused:  Gil Ebner, Bonnie Johnson, Katie Lundmark, Pat Sjolie, and Tracy Hendrickx 

A. Call to Order 

Chair Kunza called the meeting to order at 5:30 p.m. 

 

B. Additions/Deletions to the Agenda 

Kunza announced that LaDonna Tellinghuisen, Director of H.I.M./HIPAA Compliance Officer, 

will provide her report on the OneChart Implementation Updates prior to the Board education 

given by Marnie Ammons, Perham Living Director of Nursing. 

 

C. OneChart/Lawson Implementation update 

LaDonna Tellinghuisen, Director of H.I.M./Compliance Officer, and Jim Rieber, Director of 

Information Technology, provided updates on the impact to various departments of Perham 

Health since the OneChart go-live. 

D. Board Education 

Ammons provided her education piece to the Committee on the topic of “Perham Living – Past, 

Present, & Future.” 

 



E. Consent Agenda 

A motion was made by Halvorson, seconded by Hemmelgarn, to approve the consent agenda as 

presented.  Motion carried. 

 

F. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Wurgler reviewed the statistics stating that September proved to be a little slower showing a 

slight decrease, averaging 5.33 acute patients per day with 44 admissions.  Swing beds had a 

slight decrease as well of 2 admissions and only 9 days.  Obstetrics had 11 admissions and 

births compared to the 14 budgeted which was also 1 more than August; they ended the year 

with 1 birth ahead of budget at 127 versus 126 budgeted and 125 in 2012.  Ancillary services 

were slightly below budget in several areas.  However, the year-to-date figures yielded solid 

positive variances with a good percentage of increase in volumes in several departments (i.e. 

X-Ray and MRI).  Long-term-care occupancy was also down compared to last month with 

94.2% occupancy, and ended the year at 94.1%.  

 

Wurgler reviewed the September and year end financials.   The Net Operating Income for 

September showed a net loss of $40,437 compared to a budgeted gain of $42,067 for a 

variance of -196.13%.  The total bottom line for the month showed a net gain of $52,151 

compared to a budgeted gain of $130,717, resulting in a year-to-date net income of 

$1,821,945 compared to a budgeted $1,081,844, a positive variance of 68.41%. 

 

Wurgler also provided a brief update regarding the year end process stating that there is still 

some allowance in need of review for all accounts receivable which is currently a work in 

progress.  In regards to inventory, the main store room is complete and the gift shop, 

radiology, and lab departments are still finalizing their inventory.  Overall, financially, they 

are 3-4 weeks ahead of schedule compared to where they typically are this time of year.  Lab 

inventory is still outstanding and other department reconciliation will be finalized by the end 

of next week.  If we were to not take into account any of the revenue related to “Meaningful 

Use,” then we are very close to the proposed budget for the 2013 fiscal year.   

 

b. Patient Services  

No additions to the report. 

 

c. Long Term Care 

No additions to the report. 

 

 

d. Ancillary Services 

No additions to the report. 

2.  CEO Report  

No additions to the report. 



 Malikowski asked Hofius to clarify the proposed use of the old hospital building referenced 

in Lundmark’s report.  Hofius provided a summary of three current options currently under 

consideration. 

3.  Medical Staff Report 

Dr. Nyhus stated that Dr. Glawe has been working with Dr. Stolee the last few weeks.  Also, 

Dr. Esala, DO, has recently started practicing Sports Medicine, and is working in conjunction 

with Dr. Nelson.  Dr. Nyhus also helped further clarify the practice of Sports Medicine and 

the type of work that Dr. Esala will practice while here at Perham Health. 

4.  Sanford Report 

 Korman stated that listening to Tellinghuisen’s report for the Committee reminded him that 

postponing the OneChart go-live date for one year was a good decision and provided Sanford 

with the time needed to develop a better product to offer Perham Health. 

 

5.  Year-end Strategic Goal Report 

 No additions to the report. 

 

 A motion was made by Korman, and seconded by Fresonke to accept the Year-End Strategic 

Goal Report.  Motion carried. 

 

6.  Quarterly Community Relations Report 

 No additions to the report. 

 

G. Old/Other Business 

1.   Lawson Post-Implementation Updates   

Wurgler provided updates to the Committee on the Lawson RQC supply ordering system.  

Wurgler also stated that the Lawson financial system is now in full swing as they are set to go 

through their first month-end process this Friday, November 1.  He will be able to provide 

more updates at next month’s meeting now that he and his team are experiencing some of 

these firsts.  

 

2.  Sanford Management Agreement Planning 

Hofius provided updates to the Committee regarding the Sanford Management Agreement 

Planning.  He stated that the first meeting was mostly an opportunity to share and address 

emotions about this topic, and meeting two’s focus was on planning.  The next meeting (to be 

held November 25) will be facilitated by Greg Hart and will focus on goal planning, and the 

meeting after this will focus on who or what entity will be the best option to help us reach the 

desired goals. 

 

Korman agreed that this process seemed like a very good procedural approach with careful 

consideration given to each phase of the progression. 

 

Kunza also stated that he had appointed Marthaler at the Executive Committee meeting to be 

a part of the Negotiations Committee along with Hemmelgarn and Kovash. 

 

 



H.  New Business 

1. Credentialing 

Upon recommendation by the Executive Committee of the Medical Staff, a motion was made 

by Jahnke, seconded by Rastedt, to approve medical staff privileges for Teresa A. Block, 

temporary privileges until January 4, 2014, Dr. Gautam M. Phadke, Dr. Nicolai A. Esala, 

Mary C. Saunders, PAC, for appointment until October 31, 2014, and Dr. Mark R. Schneider 

and Dr. Jaimie J. Deraney for reappointment until October 31, 2015.  Motion passed 

unanimously. 

 

2. November and December Operations Committee/District Board Meeting Date Changes. 

Due to conflicts with holidays, the November meeting is rescheduled to Wednesday, 

December 4, 2013, at Perham Living Board Room, and the December meeting is rescheduled 

to Thursday, January 2, 2014, at Perham Health, St. James Room.  Board meetings will again 

resume their regular alternating location schedule from this point forward.  Hofius also 

reported that the annual Tax Levy is not submitted until the end of December, so the 

November meeting held on December 4
 
will be soon enough to accomplish the deadline for 

this submission.  

 

3. Blue on Blue Event: Saturday, November 23, 2013 

Hofius and Von Ruden promoted this year’s Perham Hospital District Foundation’s Blue on 

Blue Gala is scheduled for Saturday, November 23, 2013.  This year’s event theme is 

“Tropical Paradise.”  All Committee members were encouraged to attend. 

 

4. HR Department Updates 

Kunza requested an update from Schell on behalf of her department.  Schell provided a brief 

report to the Committee. 

 

5. Board Comments 

Rastedt commented upon Korman’s Sanford Report, and to the fact she was pleased to see 

Sanford’s focus on giving back to the communities in which they serve. 

 

Hofius stated that Tracy Hendrickx returned from her leave on Monday, October 28, and she 

will be present at the November Board meeting held on Wednesday, December 4. 

Richter posed a question requesting clarification of Dr. Esala’s role, and the practice of 

Sports Medicine here at Perham Health.  Dr. Nyhus provided a clearer explanation for Dr. 

Esala’s practice and procedures.   

 

 

I. Information Items 

1. Life Tracks (sent by email) 

2. Attendance 

 

   



I. Adjournment 

A motion was made by Fresonke, seconded by Cooke, to adjourn the meeting.  Motion carried.   

There being no further business, the meeting adjourned at 6:44 p.m.   

 

_____________________________________________ 

Jerry Kunza, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Angela Lehmann, Recorder 

 


