
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  August 27, 2014 

Time:  5:32 p.m.  

Place:  Perham Health St. James A 

Present: Jerry Kunza 

 Terry Marthaler 

 Alisyn Keil 

 Kathy Hemmelgarn 

 Deb Cullen 

 Alfred Fresonke 

 John Halvorson 

Eugene Jahnke 

Jeremy Kovash 

Cyndy Rastedt 

Rich Richter 

Ellen Cooke (Sanford) 

Dr. Chuck Breen (Sanford) 

Marsh Korman (Sanford) 

Dr. Tim Studer (Sanford) 

Chuck Hofius 

Brad Wurgler 

Jim Lee 

Pat Sjolie 

Bonnie Johnson  

Katie Lundmark 

Sue Von Ruden 

Dennis Happel 

Jim Rieber 

Mary Mayer 

Amber Hallberg 

 

 

 

 

Absent:  Jane Aschnewitz,  

Excused:  Gil Ebner, Staci Malikowski 

 

A. Call to Order 

Chair Kunza called the meeting to order at 5:32 p.m.   

B. Consent Agenda 

A motion was made by Keil, seconded by Rastedt, to approve the consent agenda as presented.  

Motion carried. 

C. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Wurgler reviewed the July financials, stating that July saw a net loss from operations of 

($325), compared to a budgeted gain of $224,139.  With the addition of non-operating 

income, July finished with a gain of $76,874, compared to a budgeted gain of $334,067.  

This brings the facility to a total net gain of $362,128 for the first ten months of the fiscal 

year, versus a budgeted gain of $413,706, a negative variance of ($51,578). 

b. Patient Services  

No additions to the report. 

 



c. Long Term Care  

Lundmark thanked Hemmelgarn for hosting a picnic at her home for 50 Perham Living 

residents on August 25.  

 

Lundmark stated the first phase of the Briarwood renovation project is underway. 

 

d. Ancillary Services 

No additions to the report.  

 

2.  CEO Report  

Hofius stated flu shots will be offered to the Board members prior to the September Board 

meeting. 

 The pharmacy drive through has been closed due to water damage, but all repairs were 

completed this week. 

 Four candidates were interviewed this week for the Vice President of Patient Services position.  

 Perham Living’s Walk of Honor was featured in a book titled Privileged Presence by Liz 

Crocker and Bev Johnson.  The book is a collection of personal stories, highlighting the value 

of patient and family centered care. 

 Marthaler inquired about the new outreach opportunities for Dr. Andrea Westby and Dr. Joshua 

Chapman. Dr. Westby will extend her practice to Pelican Rapids one day each week, and Dr. 

Chapman will focus one day each week on improving OneChart functionality and utilization 

for physicians. Dr. Breen commented that these outreach opportunities are beneficial both for 

individual professional growth as well as for the medical staff and facility. 

 Richter inquired about the possible costs incurred by transporting patients with mental health 

crises to other facilities. The Otter Tail County Sheriff’s Department has provided this service 

at no charge in the past, but will discontinue this service in September.  Hofius stated several 

options have been considered, but costs have not been finalized.  

3.  Medical Staff Report 

Dr. Studer stated Kevin Swenson has started as a physician’s assistant in the Emergency 

Department and Urgent Care.  Swenson was an EMT and Paramedic with the Perham EMS 

team prior to obtaining his PA. 

4.  Sanford Report 

 Korman stated healthcare is experiencing a transition as one generation retires and another 

generation enters the workforce.  He added that Sanford offers classes to develop leaders who 

can fill vacancies when others retire. 

  

5. Quarterly Quality Report 

No additions to report. 

 

A motion was made by Hemmelgarn, seconded by Marthaler, to accept the Quarterly Quality 

Report as presented.  Motion carried. 

 



D. Old/Other Business 

1. CEO Evaluation 

Korman shared with the Committee feedback from Hofius’ evaluation, stating that Board 

feedback was positive.  Areas for potential focus were highlighted. 

2. Perham Health – Sanford Health Negotiating Committee Update 

The Negotiations Committee reviewed the current status of the Sanford negotiations. A final 

meeting was held on August 18 and the two parties reached conceptual agreement on a renewed 

five-year management contract with an option to renew for an additional five years. Pending 

District Board approval, the respective attorneys will begin drafting contract language.   

 

E. New Business 

1. Credentialing 

Upon recommendation from the Executive Committee of the Medical Staff, a motion was made 

by Keil, seconded by Halvorson, to approve medical staff privileges for Dr. Dariush Orandi, 

Mindy Anderson, FNP, Julie Bechtel, CRNA, Dr. Mitchell Goldstein, Dr. Chad Thiel, Dr. Jerry 

Baldwin, and Dr. Joshua Chapman until August 31, 2016.     

 

2. Provision for Patient Care 

A motion was made by Hemmelgarn, seconded by Fresonke, to adopt the Provision of Patient 

Care as amended.  Motion carried. 

   

3. 2015 Strategic Goal Revision 

Hofius reviewed the revised 2015 Strategic Goals with the Committee. 

 

A motion was made by Halvorson, seconded by Marthaler, to recommend the revised 2015 

Strategic Goals as presented to the District Board.  Motion carried. 

   

4. 2015 Draft Operating Budget 

Wurgler reviewed a draft of the 2015 Operating Budget. Hofius stated inpatient admissions 

were 15% less than budget and 5% less than last year, which is a state-wide trend.  Each 1% 

change in inpatient admissions impacts the bottom line by $150,000.    

 

Hofius added that bids for the employee health insurance benefits have been requested from six 

health insurance providers, and the results will be included in the final budget. 

 

5. 2015 Draft Capital Budget 

Wurgler presented a draft of the 2015 Capital Budget. 

   

6. Certify the Initial 2015 Tax Levy 

The finance committee recommended certification of the initial tax levy at $858,723, or 6% 

over the previous year per Board policy. This increase is dependent on the growth in value of 

the hospital district, not a 6% increase to taxpayers.   

 



A motion was made by Kovash, seconded by Jahnke, to recommend the certification of the 

Initial 2015 Tax Levy at $858,723 per Board Tax Levy Policy to the District Board.  Motion 

carried. 

 

7. Culinex Combi Oven and Water Filter 

Wurgler reviewed a Combi oven and water filter assembly proposal for Perham Living.  The 

current steamers have posed serious maintenance and water quality issues. A system upgrade 

was included in the 2014 capital budget for $13,000, but the quote for this system, with the 

water filter assembly, was $17,728.  Only one bid was submitted because it is the contract 

vendor with Sanford and this quote offers the best possible price. 

 

A motion was made by Kovash, seconded by Keil, to approve the purchase of a Culinex Combi 

Oven and Water Filter for $17,728.00. A roll call vote was taken. Motion carried. 

 

8. Board Comments 

Keil inquired if the St. James Hospital monument could be moved to a location closer to the 

Perham Living facility.  Lundmark responded that the Perham Living Master Planning team 

will consider including it in their proposal. 

Richter inquired about adding a physician recruitment report to the agenda each month.  Dr. 

Studer commented that proactive follow-up with student interns could be a recruitment 

opportunity.  Hofius stated that Beth Ulschmid, Manager of the Perham Health Clinic, currently 

tracks and stays in contact with students as they progress through their education.  Dr. Breen 

commented that Perham Health already excels in communicating with students, but stated that a 

candidate’s privacy must also be a consideration. 

Kunza stated Board members are encouraged to attend one of the MHA Trustee Regional 

Meeting in October. 

A motion was made by Fresonke, seconded by Keil, to adjourn the meeting.  Motion carried.   

There being no further business, the meeting adjourned at 6:52 p.m.   

 

_____________________________________________ 

Jerry Kunza, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 
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Absent:  Jane Aschnewitz 

Excused: Gil Ebner, Staci Malikowski  

Chair Kunza called the meeting to order at 6:54 p.m.   

1. 2015 Strategic Goals 

Upon recommendation of the Operations Committee, a motion was made by Hemmelgarn, 

seconded by Rastedt, to approve the revised 2015 Strategic Goals as presented.  Motion carried. 

2. Certify the Initial 2015 Tax Levy 

Upon recommendation of the Operations Committee, a motion was made by Kovash, seconded by 

Halvorson, to certify the Initial 2015 Tax Levy at $858,723 per Board Tax Levy Policy. Motion 

carried. 

3. Perham Health – Sanford Health Negotiations 

Upon recommendation of the Operations Committee, a motion was made by Hemmelgarn, 

seconded by Marthaler, to move forward with document preparation for a five year renewal of the 

Management Agreement, Affiliation Agreement, and Professional Services Agreement with 

Sanford Health that encompasses the items presented by the District Negotiating Committee.  

Motion carried. 

A motion was made by Kovash, seconded by Keil, to adjourn the District Board meeting.  Motion carried. 

There being no further business, the meeting adjourned at 7:14 p.m. 

_____________________________________________ 

Jerry Kunza, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


