
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  December 30, 2014 

Time:  5:30 p.m.  

Place:  Perham Health St. James A

Present: Jerry Kunza 

 Terry Marthaler 

 Alisyn Keil 

 Kathy Hemmelgarn 

 Deb Cullen 

 Gil Ebner 

 Alfred Fresonke 

Eugene Jahnke 

Jeremy Kovash 

Staci Malikowski 

Cyndy Rastedt 

Rich Richter 

Ellen Cooke (Sanford), teleconference 

Marsh Korman (Sanford) 

Dr. Tim Studer (Sanford) 

Chuck Hofius 

Brad Wurgler 

Jim Lee 

Ryan Strugar 

Pat Sjolie 

Sonda Tolle 

Katie Lundmark 

Dennis Happel 

Sue Sailer 

Amber Hallberg 

 

 

 

 

 

Absent:  Jane Aschnewitz, John Halvorson, Dr. Chuck Breen 

 

A. Call to Order 

Chair Kunza called the meeting to order at 5:29 p.m.   

Kunza introduced Ryan Strugar, the newly elected Board member for the City of Dent. 

B. Board Education 

Grant Program Update was presented by Sailer. 

C. Consent Agenda 

A motion was made by Keil, seconded by Jahnke, to approve the consent agenda as presented.  

Motion carried. 

D. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Wurgler reviewed the November financials, stating that November saw a net gain from 

operations of $246,133, compared to a budgeted gain of $26,321. With the addition of non-

operating income, November finished with a gain of $298,876, compared to a budgeted gain 

of $93,487. This brings the facility to a total net gain of $574,626 for the first two months of 

the fiscal year, versus a budgeted gain of $186,974, a positive variance of $387,652. 

 

Hofius stated the growth for this fiscal year has been on target with budgets in the feasibility 

study for the new hospital, which was completed in 2010. 

 



b. Patient Services  

No additions to the report.  

c. Long Term Care  

No additions to the report. 

d. Ancillary Services 

No additions to the report.   

 

2.  CEO Report  

Hofius stated an offer has been extended and accepted for the Director of Human Resources 

position.  Nicole Schell resigned effective December 24, 2014. 

 

 The Board reviewed a draft schedule of the 2015 Board Operations and Committee meetings.  

The November 2015 Board Operations meeting will be scheduled for Tuesday, November 24, so 

as not to conflict with Thanksgiving. 

 

 Sixty-two Perham Health and Perham Living employees reached service milestones in 2014.   

  

3.  Medical Staff Report 

a. Monthly Update 

Dr. Studer stated the clinic and hospital have been busy due to flu season.  Both new 

practitioners, Kevin Swenson and Mindy Anderson, are adapting well to Perham Health. 

b. Recruitment Update 

Dr. Studer stated Perham Health has received a signed loan agreement from Dr. Jessica 

Grimes. Dr. Grimes will begin her practice at the New York Mills Clinic in mid-summer 

2015. 

A recruiter from Medi-Sota, a physician recruiter, visited Perham Health in December.  

Medi-Sota is a group of 45 Minnesota hospitals that collaborate on education, recruitment, 

and purchasing, and Perham Health pays a fee to them for successful referrals. 

Richter inquired about the recruitment referral services provided by Medi-Sota. Hofius 

stated this was the first on-site visit from one of their recruiters, which will allow them to 

provide more thorough and accurate information to potential candidates. 

c. Credentialing 

 Upon recommendation from the Executive Committee of the Medical Staff, a motion was 

made by Keil, seconded by Rastedt, to approve medical staff privileges for Dr. Nelly 

Amador until December 31, 2016. 

4.  Sanford Report 

 Korman stated that although the level of concern about Ebola has calmed, Sanford Health and 

the Centers for Disease control remain vigilant with both protocols and training. 

 

 Sanford Fargo continues to experience high census volumes. They continue to collaborate with 

regional facilities and evaluate workflows to ensure patients receive the necessary care when 

they need it. 

  



 Hofius stated that most hospitals in Minnesota have experienced their lowest census volumes of 

the year this fall, whereas Perham Health and Sanford Fargo have experienced increases in 

censuses. 

F. Old/Other Business 

1. Perham Health – Sanford Health Agreement Planning 

Hemmelgarn stated that Jesse Tischer, Sanford Health, and Greg Hart, CliftonLarsonAllen, have 

completed a first draft of the Perham Health – Sanford Health management agreement.  The 

Negotiating Committee will meet in early January to review the draft. 

 

2. 2014 Audit Update 

Wurgler reviewed the conclusions of the verbal report from the 2014 audit, which returned 

positive results.  CliftonLarsonAllen will present the final report at the Board meeting on 

January 28, 2014. 

3. Public Comments 

Happel thanked Perham Health and Sanford for their contribution to the new mural in downtown 

Perham, which was unveiled on December 21. 

G. New Business 
1. CDC Survey of Maternity Practices 

Tolle reviewed the results of the Center for Disease Control’s 2013 Survey of Maternity 

Practices in Infant Nutrition and Care.  Perham Health ranks significantly higher than both the 

state and national averages in every category, including labor and delivery care, postpartum care, 

breastfeeding assistance, facility discharge care, and staff training. 

2. Committee and Officer Interest Form 

  Kunza stated Board members should submit their preferences for committees to Hallberg before 

January 13, 2015.  Officers and committee roles will be designated for February. Committees 

will remain the same in January. 

 

3. Final Dates for New Board Orientation 

 New Board Orientation is scheduled for January 13, 2015.  Lorry Massa, President of the 

Minnesota Hospital Association, will present on the basic principles of governance.  All Board 

members are encouraged to attend.  

4. Recognition of Outgoing Board Members 

  Hofius and Kunza recognized the service of outgoing Board members.  Aschnewitz served on 

the Board for 16 years, and Fresonke served for 8 years.  Lee served as a non-officio member for 

Dora Township throughout 2014. 

 

5. Board Comments 

  Hemmelgarn stated that she enjoyed the December edition of Bloom.  Bloom is a new quarterly 

newsletter for Home Care and Perham Living patients, residents, and families. 

 

  Richter inquired about the EOT Pharmacy Committee meeting schedule.  Hofius stated members 

should receive copies of the quarterly financials between meetings. 

 

  Hofius stated Board members are welcome and encouraged to assist with the Perham Living 

Happy Hour on Friday afternoons. 

 



A motion was made by Kovash, seconded by Fresonke, to adjourn the meeting.  Motion carried.   

There being no further business, the meeting adjourned at 6:21 p.m.   

 

_____________________________________________ 

Jerry Kunza, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


