
Perham Health  

Perham, MN  

Perham Hospital District Board 

Minutes 

Date:  January 28, 2015 

Time:  5:30 p.m.  

Place:  Perham Living Board Room 

Present: Jerry Kunza 

 Terry Marthaler 

 Kathy Hemmelgarn 

 Deb Cullen 

 Gil Ebner 

 John Halvorson 

Eugene Jahnke 

Jeremy Kovash 

Staci Malikowski 

Thomas Meyer 

Cyndy Rastedt 

Rich Richter 

Ryan Strugar 

Chuck Hofius 

Brad Wurgler 

Pat Sjolie 

Sonda Tolle 

Katie Lundmark 

Marsh Korman 

Dr. Chuck Breen (videoconference) 

Dennis Happel 

Korey Boelter, CliftonLarsonAllen, LLP 

Pat Ferguson 

Justine Ostlie 

Sue Von Ruden 

Amber Hallberg 

Excused:   Alisyn Keil 

A. Call to Order 

Chair Kunza called the meeting to order at 5:30 p.m.   

 Hofius introduced Pat Ferguson, Human Resources Director. 

B. Oath of Office 

New Board Members, Thomas Meyer and Ryan Strugar, along with re-elected Board members, 

Gilbert Ebner, Jerry Kunza, Cyndy Rastedt, and Rich Richter took the Oath of Office for their 

roles as District Board Members.   

C. Election of 2015 – 2016 Officers 

Nominations were accepted for the 2015 - 2016 officer positions.  Ballots were distributed and 

counted for the election of Board Chair, Vice-Chair, and Clerk with the majority of votes going to 

Terry Marthaler for Chair, Jerry Kunza for Vice-Chair, and Kathy Hemmelgarn for Clerk.  A 

motion was made by Hemmelgarn, seconded by Kovash, to cast a unanimous ballot for Alisyn 

Keil as Treasurer.  All present voted in favor.   

Marthaler assumed the duties of Chair. 

D. Appointment of Official Attorney, Bank, and Newspaper of the Hospital District 

A motion was made by Kunza, seconded by Rastedt, to appoint Dennis Happel, United 

Community Bank, and the Perham Focus as the official attorney, bank, and newspaper of the 

hospital district, respectively.  Motion carried. 

E. Conflict of Interest 

All Board members present signed a Conflict of Interest form. 



F. 2014 Fiscal Year Audit Report 

Korey Boelter, CliftonLarsonAllen, LLP, presented the 2014 Audit Report, which gave Perham 

Health an unmodified report, the highest opinion available. 

A motion was made by Malikowski, seconded by Jahnke, to accept the 2014 Audit Report as 

presented. Motion carried. 

A motion was made by Hemmelgarn, seconded by Halvorson, to adjourn the meeting.  Motion carried.   

There being no further business, the meeting adjourned at 6:13 p.m.   

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  January 28, 2015 

Time:  6:14 p.m.  

Place:  Perham Living Board Room 

Present: Terry Marthaler 

 Jerry Kunza 

 Alisyn Keil 

 Kathy Hemmelgarn 

 Deb Cullen 

 Gil Ebner 

 John Halvorson 

Eugene Jahnke 

Jeremy Kovash 

Staci Malikowski 

Thomas Meyer 

Cyndy Rastedt 

Rich Richter 

Ryan Strugar 

Dr. Chuck Breen (Sanford), 

teleconference 

Marsh Korman (Sanford) 

Dr. Tim Studer (Sanford) 

Chuck Hofius 

Brad Wurgler 

Pat Sjolie 

Sonda Tolle 

Katie Lundmark 

Pat Ferguson 

Sue Von Ruden 

Dennis Happel 

Pam Mather 

Justine Ostlie 

Amber Hallberg 

 

 

 

 

 

 

 

Excused:  Alisyn Keil, Ellen Cooke 

 

A. Call to Order 

Chair Marthaler called the meeting to order at 6:14 p.m.   

B. Consent Agenda 

A motion was made by Ebner, seconded by Halvorson, to approve the consent agenda as presented.  

Motion carried. 

C. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Wurgler reviewed the December financials, stating that December saw a net loss from 

operations of ($192,064), compared to a budgeted gain of $26,321.  With the addition of non-

operating income, December finished with a loss of ($120,700), compared to a budgeted gain 

of $93,487. This brings the facility to a total net gain of $453,925 for the first three months of 

the fiscal year, versus a budgeted gain of $280,461, a positive variance of $173,464. 

 

b. Patient Services  

No additions to the report. 



 

Halvorson inquired if a summary of nursing training topics could be included in the future.  

c. Long Term Care  

Lundmark stated a bill for a proposed long term care payment reform was presented to the 

legislature, but it was not included in the first draft of the Govenor’s budget. 

d. Ancillary Services 

No additions to the report.   

 

2.  CEO Report  

Hofius stated reimbursement negotiations are currently underway with Blue Cross Blue Shield.  

 

 A new ad campaign will be launched in 2015 with the intent to increase awareness of services 

and promote health and wellness. 

 

 Six employee strategic planning focus group sessions were held this month.  A summary of the 

results will be presented at the Strategic Planning Retreat on April 17 and 18. 

 

 Otter Tail County has expressed interest in coordinating recycling with Perham Health. 

 

 Medicare announced this week that it aims to transition 85% of reimbursement payments for at-

risk patients to value-based payments by 2016.  

 

 CliftonLarsonAllen will complete a study separating out the Perham Health campus from the 

Perham Living campus. 

 

3.  Medical Staff Report 

a. Monthly Update 

Dr. Studer stated the Emergency Department has had to divert patients to other facilities this 

month due to reaching our staffing capacity. The ED has been busy with an increase in flu. 

Other regional facilities, including Sanford Fargo, Essentia, and St. Cloud, have also 

experienced high census volumes and have had to divert patients. He also talked about the 

frequency of patients with mental health diagnoses and the difficulty of finding placement.  

A team is evaluating ways to better care for patients with mental health crises in the event 

that a mental health facility with an open bed cannot be located. 

b. Recruitment Update 

No additions to the report. 

c. Credentialing 

 Upon recommendation from the Executive Committee of the Medical Staff, a motion was 

made by Kovash, seconded by Rastedt, to approve medical staff privileges for Dr. Kara 

Underwood, Jennifer Lessman, PA, Dr. Lucy C. Peterson, Dr. Bruce Conmy, Dr. Nathaniel 

Karlins, Dr. William Austin, Dr. Daniel Mickelson, and Dr. Donald Stallman until January 

31, 2017.  

4.  Sanford Report 

 Korman stated high census volumes, coupled with a lack of vacancies at mental health facilities, 

have also resulted in diversions at Sanford Fargo.  

 



 Sanford leaders will attend a leadership conference on April 22 and 23 in Fargo to discuss value-

based purchasing, the future of critical access hospitals, and other industry trends.   

 

 On January 26, the Sanford Fargo region, including Perham Health, experienced an unscheduled 

system downtime due to a malfunctioning IT switch. All computers, scheduling, and medical 

records could not be accessed for a four-hour period. Hofius added that as a result, back-up 

practices will be reviewed with staff.  Plans for alternate lines were already being developed and 

should be implemented this summer, which should circumvent this type of downtime in the 

future. 

 

 Dr. Breen stated an emphasis on quality and patient satisfaction is an industry-wide trend. 

Hofius added that a critical access hospital’s role in value-based payments has not yet been 

defined.  

5. Quarterly Community Relations Report 

 No additions to the report. 

 

Kovash congratulated the Perham Health Foundation for raising $14,000 from the Blue on Blue 

Gala.  Von Ruden stated the donations were used to purchase and implement newborn hearing 

screening equipment, and Tolle added that as a result of this equipment purchase, Perham Health 

was the first hospital in Minnesota to submit their data electronically. 

  

6. Quarterly Strategic Goals Report 

 A motion was made by Hemmelgarn, seconded by Korman, to accept the Quarterly Strategic 

Goals Report as presented.  Motion carried. 

F. Old/Other Business 

1. Perham Health – Sanford Health Agreement Planning 

Hofius stated that Greg Hart from CliftonLarsonAllen LLP, and Dan McInerney from Stinson 

Leonard Street LLP, have reviewed the first draft of the Perham Health - Sanford Health 

management contract. Both parties are in agreement regarding the major components of the 

contract. A revised draft will be reviewed by the Negotiating Committee within the next few 

weeks. 

 

2. Legislative Update 

Hofius reviewed the priorities of both the Minnesota Hospital Association and Aging Services of 

Minnesota. Bills are now being introduced and we will monitor their progress and keep you 

informed. 

 

G. New Business 
1. Memory Care Assisted Living 

Lundmark reviewed conceptual designs for the Memory Care Assisted Living project.  Hofius 

stated that bhh Partners has recommended that two projects located in the old hospital, the 

Memory Care Assisted Living and the Therapy/Atrium remodel, be combined into one project 

for greater construction and budget efficiencies. The proforma would not change if the projects 

were combined.   

Hemmelgarn inquired about the opening of the Adult Day Services program. Lundmark stated a 

date will be selected once the license is received. She added that the Minnesota Department of 

Health has acknowledged receipt of all necessary supplemental information. 



A motion was made by Kovash, seconded by Kunza, to move into the construction drawing 

phase of the Memory Care Assisted Living project. Motion carried. 

2. Operating Room Scopes Purchase 

The Surgery Department needs an additional scope for procedures, which was included in this 

year’s capital budget for $62,000. The current scope vendor, Pentax, submitted a quote for five 

demo scopes, a processor, and a printer for $80,000, which would replace and update nearly all 

of the current equipment.   

 

A motion was made by Richter, seconded by Rastedt, to approve the purchase of five scopes, a 

processor, and a printer for $80,000.17. A roll call vote was taken, and the motion carried 

unanimously. 

 

3. Board Conference Reports 

Reports from the Board members who attended the January MHA Trustee Conference were 

distributed. 

4. Medi-Sota Board Compensation Survey 

Hofius reviewed a Board compensation survey that compared the  members of Medisota. The 

results will be considered by the Bylaws Committee in April. 

 

5. Board Comments 

Halvorson stated Perham Living has maximized efforts to utilize the former hospital space in 

ways that are efficient, require minimal remodeling, and allow the facility to reinvent itself. 

 

A motion was made by Ebner, seconded by Kunza, to adjourn the meeting.  Motion carried.   

There being no further business, the meeting adjourned at 7:29 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 

 

 


