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 Jerry Kunza 

 Kathy Hemmelgarn 
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 Deb Cullen 
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Thomas Meyer 

Cyndy Rastedt 

Ryan Strugar 

 Paulette Amundson (Sanford) 
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Brad Wurgler 

Pat Sjolie 

Sonda Tolle 

Jim Rieber 

Carly Petersen, Administrative Intern 

John Carlson, Hammers Construction 

Amber Hallberg 

 

 

 

 

 

 

 
 

Excused:  Gil Ebner, Dr. Tim Studer (Sanford) 

Absent: Rich Richter 

 

A. Call to Order 

Chair Marthaler called the meeting to order at 5:38 p.m.   

 

Hofius introduced Carly Petersen, Administrative Intern. Petersen is studying Healthcare 

Administration at Minnesota State University - Moorhead and is a Perham High School graduate. 

B. Board Education 

Radiology Orientation was presented by Sjolie. 

F. Old/Other Business 

1. Perham Health - Sanford Health Management Agreement Update 

Korman stated that Sanford’s general counsel is reviewing the information technology 

addendum section of the management agreement to ensure it reflects the standardization with 

other IT agreements. He added that it will be returned to Perham Health’s attorney within the 

next few weeks.  

 

2. CEO Evaluation 

Korman stated that Board members should return the CEO evaluations by July 8. Feedback will 

be presented at the July Executive and Operations Committee meetings. 

 

3. Distribution of Approved Board Bylaws and Policies 



Hofius stated copies of the Board Bylaws and Policies, which were approved at the May 27, 

2015, Board meeting, will also be emailed to Board members. 

 

G. New Business 
1. Draft of Strategic Planning Goals and Measures 

Hofius reviewed the second draft of the strategic goals and measures.  

Hemmelgarn inquired about the role of the community paramedic program, which will be started 

by Perham Health this fall. Tolle stated community paramedics are specially trained to provide 

certain health services, such as medication management, home safety checks, and lab draws, in a 

home setting to patients who meet certain qualifications. Dr. Paulson stated that protocols are 

approved by the EMS Medical Director, and noted that the service fills in the gaps for those who 

do not qualify for home care or public health services. Hofius added that community paramedics 

may also help reduce the number of Emergency Department visits for those with chronic health 

conditions. 

2. Credentialing 

Dr. Paulson stated that stroke protocol requires that a neurologist reviews thrombolytic therapy; 

therefore, all teleneurologists must be privileged and credentialed accordingly. 

 

A motion was made by Rastedt, seconded by Jahnke, to approve medical staff privileges for 

Robert Reed, DC, Cheryl DeBoer, DC, Vincent Pankonin, DC, Dr. Jessica Grimes, Dr. Brett 

Glawe, Dr. Gregory Glasner, Dr. Gordon Kaplan, Dr. Micheal Ginder, Dr. Raymundo Racela, Dr. 

Kristen R. Nelson, Dr. Jau-Shin Lou, Dr. Michael Manchak, Dr. Susan Scarberry, Dr. Eugeniu 

Muntean, Dr. Thomas Mohs, Dr. Randel Stolee, Dr. Mark Paulson, Dr. Su Ann Ng, and Chad 

Welle, CRNA, until June 30, 2017. Dr. Paulson abstained. Motion carried.  

 

3. Therapy/Atrium and Memory Care Assisted Living Projects 

Lundmark introduced John Carlson, project estimator from Hammers Construction, who 

reviewed the Therapy/Atrium and Memory Care Assisted Living project bids with the 

Committee. The vast majority - 19 of 26 bid packages - received one bid or fewer, which does not 

accurately reflect contractor availability or competitive pricing. Carlson stated the local 

construction market is currently overwhelmed and noted that rebidding in August could garner 

more accurate responses. 

A motion was made by Kovash, seconded by Meyer, to reject all bids. Motion carried. 

C. Consent Agenda 

Marthaler noted the new agenda format was approved as part of the Board Bylaws at the May Board 

meeting. 

A motion was made by Strugar, seconded by Kunza, to approve the consent agenda as presented.  

Motion carried. 

D. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Wurgler reviewed the May financials, stating that May saw a net loss from operations of 

($292,536), compared to a budgeted gain of $26,321. With the addition of non-operating 

income, May finished with a loss of ($228,227) compared to a budgeted gain of $93,487. 



This brings the facility to a total net gain of $913,044 for the first eight months of the fiscal 

year, versus a budgeted gain of $747,896, a positive variance of $165,148. 

 

Wurgler stated that the hospital had a significant increase in Medicare contractuals in May, 

which are reimbursed at a lower rate than private payors.  

 

b. Patient Services  

No additions to the report. 

c. Long Term Care  

Lundmark stated the Minnesota Department of Health completed an onsite survey in June 

with six minor deficiencies, none of which were care-related. 

 

Repairs on Third Street in front of Perham Living should be completed by July 4. 

d. Ancillary Services 

No additions to the report. 

 

2.  CEO Report  

Hofius stated this year’s Perham Hospital Foundation fundraiser will be called Blue at Brew.  

The casual event is scheduled for September 27, and all Board members are encouraged to 

attend. 

 

 All departments are reviewing feedback from the mock survey, which was conducted by Sanford 

in April, as preparations for this year’s Joint Commission survey. 

 

 Halvorson inquired about the relationship between hospitals and the Minnesota Chamber of 

Commerce. Hofius stated that hospitals are members of the Minnesota Chamber and participate 

in Chamber events as a reminder of the role the significant economic role they play in the state. 

 

3.  Medical Staff Report 

a. Monthly Update 

No additions to the report. 

b. Recruitment Update 

Three new physicians will start in July. Dr. Robert Campbell will see urgent care patients in 

the clinic in early July. Dr. Brett Glawe, General Surgeon, and Dr. Jessica Grimes, Family 

Medicine at the New York Mills Clinic, will both begin in late July. 

4.  Sanford Report 

 Amundson stated an Advanced Practice Provider will tour the Perham Health Clinic in July. 

Another MD candidate will visit early fall. 

 

 Jahnke inquired about the progress of the Sanford Fargo hospital. Dr. Paulson stated the project 

is on budget and on schedule for completion in 2017. Amundson noted that once Sanford takes 

possession of the facility, they will need six months to move in and train staff on new 

equipment. She added that Board members are welcome and encouraged to tour the facility on 

Friday afternoons with appropriate arrangements. 

E. Comments 



Kunza inquired as to whether or not the smoke-free campus designation includes St. James 

Manor and Briarwood. Lundmark stated smoking is allowed at both facilities in designated 

areas. 

 

Hemmelgarn stated that consideration be made for formatting the agenda in the event that a 

purchase request corresponds with a report. 

 

There being no further business, a motion was made by consensus to adjourn the meeting at 7:16 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


