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A. Call to Order 

Chair Marthaler called the meeting to order at 5:32 p.m.   

B. Welcome New Physicians 

Hofius introduced Dr. Robert Campbell, Dr. Brett Glawe, and Dr. Jessica Grimes. 

C. Board Education 

Medical Cannabis education was presented by Tolle. The Medical Staff have approved a policy 

which would permit hospital and nursing home inpatients registered in accordance with Minnesota’s 

laws to self-administer cannabis in pill form only. None of the Perham Health physicians or 

pharmacists has registered with the State to prescribe or dispense medical cannabis at this time. Dr. 

Paulson stated that use of medical cannabis is still considered experimental due to insufficient grant 

funding for research, but he added that the Medical Staff preferred to have the option of allowing use 

to approved patients as part of their treatment plan while a patient at the hospital or nursing home. 

D. Old/Other Business 

1. Perham Health - Sanford Health Management Agreement Update 

Hofius stated the management, professional, and affiliation agreements have been reviewed. The 

section of the Affiliation agreement pertaining to Sanford OneChart is still being finalized. The 

Negotiations Committee has scheduled a meeting to review final details on September 8.  

 



Highlights of the modifications to the agreement were provided to the District Board members. 

A Special Board meeting is scheduled for September 23 at which point the Stinson Leonard 

Street, LLP, attorney, Sara Noel, will review the changes in detail with the District Board and 

clarify assumptions and expectations. The final agreements will be voted on at the regular Board 

meeting on September 30. 

 

E. New Business 
1. Credentialing 

A motion was made by Dr. Studer, seconded by Dr. Paulson, to approve medical staff privileges 

for Dr. Timothy P. Monson, Dr. Jeffrey Blickenstaff, Dr. Stephen Hietala, Dr. Andrea Westby, 

and Dr. Andrew Johnson until August 31, 2017. Motion carried.  

 

2. ICD-10 Coding Update 

Tellinghuisen reviewed the progress made towards implementing ICD-10 coding, which will go 

into effect on October 1, 2015. ICD-10 coding provides more specific details for patient accounts 

and improves claims processing with insurance companies. 

 

Keil inquired about the impact of ICD-10 coding on Accounts Receivable days. Tellinghuisen 

stated that the new coding currently takes twice as long to enter, but added that staffing levels will 

be evaluated as needed. 

 

3. 2016 Draft Strategic Goals 

 Hofius reviewed a draft of the 2016 Strategic Goals and Measures. The Perham Living Master 

Facility Plan projects went to bid on August 17 and will close on September 20.  

 

 Richter inquired about specialty provider services at Perham Health. Hofius stated specialty 

service offerings are reviewed regularly, but are provided based on specialist availability and 

adequate demand in the local community to support it. Patients are encouraged to ask specialty 

providers if a service, such as a lab draw or x-ray, could be provided in Perham rather than in 

other locations. 

 

4. 2016 Draft Operating Budget 

 Wurgler reviewed a draft of the 2016 Operating Budget.  

 

5. 2016 Draft Capital Budget 

 Wurgler presented a draft of the 2016 Capital Budget. 

 

6. Certify the Initial 2016 Tax Levy 

 The Finance Committee recommended certification of the initial tax levy at $910,246, or 6% over 

the previous year per Board policy. This increase is dependent on the growth in value of the 

hospital district, not a 6% increase to taxpayers.  

 

 A motion was made by Kovash, seconded by Kunza, to recommend the certification of the Initial 

2016 Tax Levy at $910,246 per Board Tax Levy Policy to the District Board Motion carried. 

F. Consent Agenda 

A motion was made by Korman, seconded by Strugar, to approve the consent agenda as presented. 

Motion carried. 

G. Reports 

1.  Operating Reports 



a. Fiscal and Support Services  

Wurgler reviewed the July financials, stating that July saw a net gain from operations of 

$229,253, compared to a budgeted gain of $26,321. With the addition of non-operating 

income, July finished with a gain of $302,042, compared to a budgeted gain of $93,487. This 

brings the facility to a total net gain of $1,750,162 for the first ten months of the fiscal year, 

versus a budgeted gain of $934,870, a positive variance of $815,292. 

 

b. Patient Services  

Tolle stated the Community Paramedic Program, which was scheduled to go live on October 

1, has been placed on hold due to a resignation. The program will be resumed once a 

replacement has been hired and trained. 

c. Long Term Care  

Lundmark thanked Hemmelgarn for hosting a picnic for Perham Living residents on August 

24. 

 

Perham Living recently achieved a five-star rating from Medicare. 

d. Ancillary Services 

Sjolie stated the Radiology department has gone live with Radiant, the radiological 

component of Epic, which has simplified patient documentation for staff. 

2. CEO Report  

Hofius also thanked Hemmelgarn for hosting the Perham Living picnic. 

Management team members have begun conducting daily point of service interviews with 

inpatients as part of a Sanford patient satisfaction initiative. The interviews provide valuable, 

real-time patient satisfaction feedback and compliments, which are immediately passed on to 

staff. 

3.  Medical Staff Report 

a. Monthly Update 

Dr. Studer stated that several patients experienced longer than average wait times during the 

July 4 weekend due to high volumes and an excellent, but thorough and methodical 

provider. He added that these instances are rare, rather than the norm. 

 

b. Recruitment Update 

Dr. Paulson stated a medical resident will visit Perham Health on August 31. The provider is 

interested in Family Medicine with OB. 

4. Sanford Report 

Korman thanked Hofius and Lundmark for assisting the new CEO in Mahnomen. 

Korman will retire from Sanford effective September 30, 2015. A candidate for his position 

has not been selected, but should be in place by the Board meeting on October 28. 

5. Quarterly Quality Report 

 No additions to the report. 

A motion was made by Hemmelgarn, seconded by Rastedt, to accept the Quarterly Quality 

Report as presented. Motion carried. 



H. Comments 

1. Board 

Marthaler stated Bonnie Johnson has been appointed to the Home Care Advisory Committee.  

Johnson retired from Perham Health in October 2014.  

 

Hemmelgarn inquired about new committee assignments for those previously assigned to the 

Bylaws, Personnel, and Buildings and Grounds Committees. Per the new Bylaws that were 

approved in June 2015, these committees have been consolidated into one Governance 

Committee. Hofius stated new committees will be designated before the next Board meeting. 

 

Von Ruden stated that Blue at Brew, this year’s annual fundraiser for the Perham Health 

Foundation, is scheduled for September 27. Each year, this annual fundraiser raises more than 

$10,000. This year’s funds will go to life stations for the new Memory Care Assisted Living 

suites at Perham Living. Hofius added that all are invited to attend the casual event or donate 

funds to the event.  

 

A motion was made by Kunza, seconded by Halvorson, to adjourn the meeting. Motion carried. 

 

There being no further business, the meeting adjourned at 7:22 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 
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A. Call to Order 

Chair Marthaler called the meeting to order at 7:22 p.m.   

B. Certify the Initial 2016 Tax Levy 

A motion was made by Kovash, seconded by Meyer, to certify the Initial 2016 Tax Levy at 

$910,246 per Board Tax Levy Policy. Motion carried. 

There being no further business, a motion was made by consensus to adjourn the meeting at 7:23 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 

 


