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Excused:   Ryan Strugar, Cyndy Rastedt, Jeremy Kovash 

 

A. Call to Order 

Chair Marthaler called the meeting to order at 5:30 p.m.   

B. Board Education 

Perham Clinics education was presented by Ulschmid. The three clinics see nearly 40,000 patient 

visits each year. Increased demands for patient documentation have reduced the number of patients 

each provider can see on any given day. 

The New York Mills Clinic is in the midst of a remodel project. Updates to the Ottertail Clinic 

facilities and parking lot were completed this year. Exam room and office needs at the Perham Clinic 

are being evaluated to accommodate the five new providers who started this summer and fall.   

C. Old/Other Business 

1. Perham Health - Sanford Health Management Agreement Update 

 Hofius stated signed copies of the management agreements were received on October 19, and an 

article announcing the renewal was also printed in the Perham Focus the same week. 

 

2. Perham Living Master Facility Plan: Therapy/Atrium and Memory Care Assisted Living Projects 

Lundmark stated excavation of the future main entrance and construction of the door by the bird 

aviary began this week. Currently, construction is on schedule and demolition should be 

completed within one month. Hemmelgarn, Keil, Malikowski, and Cullen have been appointed 

to a construction ad hoc committee and will provide oversight throughout the projects. 

 

D. New Business 



1. Credentialing 

A motion was made by Dr. Studer, seconded by Keil, to approve medical staff privileges for 

Annalise Shippee, PA, Dr. Brian Hamm, Dr. Tuslai Kankuntla, and Dr. Jaimie Deraney until 

October 31, 2017. Motion carried.  

 

2. Joint Commission Survey 

Hofius stated the organization is awaiting surveyors from Joint Commission who should arrive 

soon. During the week of October 12, two other surveyors were onsite: the Minnesota 

Department of Health surveyed Home Care and the Minnesota Board of Pharmacy surveyed both 

retail and hospital pharmacies. Both surveys had positive results. 

 

3. Briarwood Phase III Interior Design Project 

 Wurgler reviewed the proposals for the Briarwood Phase III Interior Design Updates project, 

which is the final phase of a three-year project approved in 2013 as part of the capital budget. The 

project would include replacing the carpet, wallcoverings, and furniture on the third floor of 

Briarwood. Competitive bids were evaluated at the onset of the project in 2014. The carpet would 

be provided by Winkels for $31,312, and the furniture and design would be provided by 

Refreshing Designs for $47,050, resulting in a total cost of $78,362 for the third phase. 

 

 A motion was made by Keil, seconded by Malikowski, to approve the Briarwood Phase III 

Interior Design Project at a cost of $78,362. A roll call vote was taken, and the motion carried 

unanimously. 

 

4. Flash Pad Detector 

 An additional flash pad detector is necessary to meet the needs of both the fluoro room and the 

emergency department. Currently, if the portable x-ray is in use for a surgical procedure, it is 

unavailable for trauma situations and other urgent patient needs. Sjolie stated only one quote was 

requested due to compatibility with the GE detector, and Sanford is including Perham Health in a 

group purchase that will allow us to purchase the equipment for the lowest price possible. The 

flash pad detector was included in the 2016 Capital Budget. 

 

 A motion was made by Dr. Paulson, seconded by Kunza, to approve purchase the Flash Pad 

Detector at a cost not to exceed $74,000. A roll call vote was taken, and the motion carried 

unanimously. 

 

5. Provider Recruitment Plan 

 Ulschmid reviewed the 2015 - 2022 provider recruitment plan with the Committee. This year, 5 

new providers were hired to improve accessibility in the clinics. Amundson commented that 

recruitment strategies factor in local growth and demand, as well as industry trends and provider 

preferences and retirements. Dr. Paulson added that organizations are increasingly recruiting third 

and fourth year medical students who may not be available to start for six years. Ulschmid stated 

Perham Health has precepted or hosted 15 students over the past year, which both provides the 

students with meaningful shadowing or residency experience and establishes a relationship with 

them as future healthcare professionals. 

 

6. Reimbursement Resolution for Project Financing 

Wurgler stated approximately $3 million in equity has been allocated towards the 

Therapy/Atrium and Memory Care Assisted Living projects. The remaining funds will be 

financed for just over $2.2 million. However, our consultant has asked us to pass a resolution for 

$2.5 million to cover any unforeseen circumstances. This resolution grants permission to seek 



financing, and the District Board will approve a separate resolution in the future to approve the 

financing. 

 

A motion was made by Halvorson, seconded by Keil, to recommend the financing resolution as 

presented to District Board. A roll call vote was taken, and the motion carried unanimously. 

E. Consent Agenda 

A motion was made by Kunza, seconded by Halvorson, to approve the consent agenda as presented. 

Motion carried. 

F. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Wurgler reviewed the September financials, stating that September saw a net gain from 

operations of $366,898, compared to a budgeted gain of $26,321. With the addition of non-

operating income, September finished with a gain of $440,276, compared to a budgeted gain 

of $93,487. This brings the facility to a total net gain of $1,784,797 for the fiscal year, versus 

a budgeted gain of $1,121,844, a positive variance of $662,953. 

 

Hofius stated there was a dramatic reduction in payor reimbursements in 2015 which 

impacted the organization’s bottom line. 

 

b. Patient Services  

Tolle stated the Minnesota Department of Health has re-designated Perham Health as a 

Level 4 Trauma hospital, a status it first received in 2009.  

c. Long Term Care  

No additions to the report. 

d. Ancillary Services 

Sjolie stated 76 lab draws were completed as part of this year’s Just for Women event. 

3. CEO Report  

Hofius stated Dr. Kailey Witt, Family Medicine, started earlier this month and has been well 

received.  

Dan Olson, President of the Bemidji Region, has been hired to replace Marsh Korman, 

former Vice President of the Sanford North Network. Amundson’s position has transitioned 

to the network, but it has not yet been determined as to which individual Perham Health will 

report.  

Due to limited supplies, flu shots will not be available to Board members until November. 

Bids for employee benefits are being reviewed with positive results.  

Graphs showing the financial trends since building and opening the new hospital were 

reviewed. Analysis on volume increases and payor reductions will be reviewed at the 

November Board meeting. 

A Federal court ruled this month on a 340b case brought forth by several drug companies 

which will result in a $250-300,000 loss in net revenue for Perham Health. The 340b program 



allows hospital based pharmacies to sell drugs at a lower cost and at no cost to the 

government or taxpayers. 

Hemmelgarn inquired about the use of funding from the Minnesota Hospital Association for 

paying summer healthcare interns. Hofius stated Perham Health applies for the funding each 

year, but has not yet received it due to restrictions, such as the school at which the student is 

enrolled. 

3.  Medical Staff Report 

a. Monthly Update 

No additions to the report. 

 

b. Recruitment Update 

No additions to the report. 

4. Sanford Report 

       Amundson stated an offer is out to a Family Medicine resident for Perham. 

 

5. Quarterly Strategic Goals Report 

 A motion was made by Hemmelgarn, seconded by Malikowski, to accept the Quarterly 

Strategic Goals Report as presented. Motion carried. 

 

6. Quarterly Community Relations Report 

Von Ruden thanked the Board for their support and attendance at this year’s Blue at Brew 

Foundation fundraiser on September 27. Proceeds for the event reached $25,000, a significant 

increase from previous events, and will be used for life stations in the Memory Care Assisted 

Living suites, which are currently under construction.  

The eighth annual Just for Women health event, held on October 13, had 230 people in 

attendance. 

G. Comments 

1. Board 

Marthaler stated the November Board meeting is scheduled for Tuesday, November 24, due 

to the Thanksgiving holiday. 

 

There being no further business, the meeting adjourned at 6:37 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 
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Absent:     Ryan Strugar, Cyndy Rastedt, Jeremy Kovash 

 

A. Call to Order 

Chair Marthaler called the meeting to order at 6:38 p.m.   

B. Reimbursement Resolution for Project Financing 

A motion was made by Meyer, seconded by Hemmelgarn, to adopt the financing resolution as 

presented. A roll call vote was taken, and the motion carried unanimously. 

 

There being no further business, a motion was made by consensus to adjourn the meeting at 6:38 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


