
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  November 24, 2015 

Time:  5:34 p.m.  

Place:  Perham Living Board Room

Present: Terry Marthaler 

 Jerry Kunza 

 Kathy Hemmelgarn 

 Alisyn Keil 

 Deb Cullen 

 Gil Ebner 

Eugene Jahnke 

Staci Malikowski 

Thomas Meyer 

Cyndy Rastedt 

Rich Richter 

Ryan Strugar 

 Paulette Amundson (Sanford) 

 Dr. Tim Studer (Sanford) 

Chuck Hofius 

Brad Wurgler 

Sonda Tolle 

Katie Lundmark 

Pat Ferguson 

Mary Mayer 

Annalise Shippee 

Pam Mather 

Amber Hallberg 

 

 

 

 

 

Excused:   John Halvorson, Jeremy Kovash, Dr. Mark Paulson (Sanford) 
 

A. Call to Order 

Chair Marthaler called the meeting to order at 5:34 p.m. 

B. Welcome New Provider 

Hofius introduced Annalise Shippee, Physician Assistant. 

C. Board Education 

Surgical Services education was presented by Mather. She stated Dr. Brett Glawe, General Surgeon, 

has been well received and has introduced new procedures. In addition to general surgery performed 

by Dr. Glawe and Dr. Rand Stolee, Perham Health offers a number of other procedures, including 

the following: cataract, orthopedic, common hand surgery, and obstetric and gynecological 

procedures. 

D. Additions or Deletions to the Agenda 

Addition: F.3 Quality 

E. Old/Other Business 

1. Perham Living Master Facility Plan: Therapy/Atrium and Memory Care Assisted Living Projects 

During the demolition phase of the Therapy/Atrium and Memory Care Assisted Living projects, 

asbestos was discovered in the glue holding the original tiles to the floor and in a few plumbing 

elbow joints. Previous asbestos testing and abatement in the 1990s certified that the campus was 

asbestos-free. The project has been delayed approximately one month until abatement is 

complete. The Project Construction Committee, which includes several Board members, 

reviewed options for abatement on November 20, and approved a bid for $73,000 to remove all 

of the asbestos.  A contingency for items such as this was built into the project budget. 

 



Lundmark stated a second vendor has submitted a bid for a more efficient and cost effective 

means of abatement, which could be completed within 10 days and would decrease the cost to 

$32,500. If approved, the anticipated start date could be December 8. 
 

Lundmark added that the rest of the project is progressing as scheduled. 
 

2. Revised Year End Financials: 

Wurgler reviewed revised year-end financials. He stated year-end financials were held open to 

allow for late invoices that were submitted after the end of the fiscal year. 
 

F. New Business  
1. Joint Commission Survey 

Hofius stated surveyors from the Minnesota Department of Pharmacy completed a survey in late 

October. Additionally, CMS completed a validation survey of both the hospital and Home Care in 

November. All of these surveys had positive results. 

 

The Joint Commission surveyors completed a review of the hospital and Home Care on 

November 16 - 19. The hospital received five direct and ten indirect findings related primarily to 

building codes. A follow-up review of these issues will be completed within 45 days. Home Care 

received positive results on their survey. 

2. Certify the Final Tax Levy 

 Hofius reviewed Hospital District property value chart, stating the tax levy will increase Perham 

Hospital District tax paid by tax payers by 3.2 percent in 2016. A home with a $150,000 property 

value will see a $2.01 increase per year.  

 A motion was made by Strugar, seconded by Kunza, to recommend to the District Board the final 

tax levy for 2016 at $910,246 per Board Tax Levy Policy. Motion carried. 

3. 2016 Quality Assessment and Performance Improvement Plan 

 Mayer stated the Quality Assurance plan was reviewed and approved by the Quality Council in 

November. An appendix showing all of the quality indicators for the hospital, nursing home, and 

home care will be provided once it is finalized. 

 A motion was made by Hemmelgarn, seconded by Rastedt, to approve the 2016 Quality 

Assessment and Performance Improvement Plan as presented. Motion carried. 

4. Growth 2011 - 2015 

 Hofius reviewed growth trends with the Committee, noting the impact of increased volumes and 

decreased payor reimbursements on the organization. Overall, growth has been ahead of 

projections. The Committee discussed the impacts of AR days, high deductible plans, diversions, 

and staffing levels. 

G. Consent Agenda 

A motion was made by Kunza, seconded by Jahnke, to approve the consent agenda as presented. 

Motion carried. 

H. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Wurgler reviewed the October financials, stating that October saw a net gain from operations 

of $313,019, compared to a budgeted gain of $80,772. With the addition of non-operating 

income, October finished with a gain of $382,898, compared to a budgeted gain of $154,024. 

This brings the facility to a total net gain of $382,898 for the fiscal year, versus a budgeted 

gain of $154,024, a positive variance of $228,874. 



Wurgler stated auditors from CliftonLarsonAllen, LLC, completed a 2015 annual review 

during November. A copy of the final review will be provided to the Board in January. 

b. Patient Services  

No additions to the report.  

c. Long Term Care  

Lundmark stated Marnie Ammons, Quality of Life Coordinator at Perham Living, will 

retire. Ammons previously worked as the Director of Nursing and was instrumental in 

implementing the person-centered care model at the nursing home. 
 

Sixteen providers met at Perham Living on November 24 to discuss the future of M-State’s 

LPN program. Currently, there is an industry-wide shortage of LPNs. Rastedt inquired about 

mobility with the LPN program. Lundmark stated the program is a 40-credit course and 

provides opportunities for nursing assistants who may choose to advance their career. 

d. Ancillary Services 

No additions to the report.  
 

Meyer inquired about two staff resignations. Hofius stated the resignations were unrelated 

and both positions have already been filled. 

3. CEO Report  

Hofius stated Shippee started on November 9 and has been well-received. 

Shortly after the new contracts were signed with Sanford, both parties identified an error in 

the Epic installation payments. The language will be corrected to state that Perham Health 

owes eight years of installation payments, rather than five. The agreement amendment will be 

reviewed and approved by the District Board. 

We have completed our benefit renewals for 2016. Healthcare will see a modest increase, 

dental will see no increase and life will see a decrease. Workers compensation will increase 

considerably. 

3.  Medical Staff Report 

a. Monthly Update 

Dr. Studer stated the new providers have been well received by both staff and patients.  

Diversions have decreased due to recent nurse hiring. 

The contract with Wapiti Medical Group, which staffs the Emergency Department, has been 

negotiated and will go into effect on December 1, 2015. The new contract changes the ED 

provider schedules to 12-hour shifts and aligns their salaries to be more competitive with 

industry standards. 

b. Recruitment Update 

No additions to the report. 

4. Sanford Report 

Amundson stated she will be the Sanford Health Vice President representing Perham Health, 

and will become part of the Executive Committee. The Affiliation Agreement allows for four 

Sanford representatives, but at this point, Sanford has not moved forward with a fourth 

representative.  

Dr. Chad Thiel, Emergency Room physician, will resign in February 2016. Hofius stated Dr. 

Thiel is an excellent provider and thanked him for his ten years of service to Perham Health. 



Amundson stated a Family Medicine candidate, who was considering Perham Health, chose 

to accept a position at Sanford Bemidji for family reasons. She added she has been in 

communication with two candidates who completed clinical rotations at Perham. 

5. Quarterly Quality Report 

No additions to the report. 

 A motion was made by Keil, seconded by Hemmelgarn, to accept the Quarterly Quality 

Report as presented. Motion carried. 

6. Quarterly Human Resources Report 

No additions to the report. 

I. Comments 

1. Board 

Kunza stated a meeting with State Representative Bud Nornes and State Senator Bill 

Ingebrightsen on November 20 regarding the upcoming legislative session was very positive. 

Rastedt thanked Dr. Studer for his commitment to Perham Health. 

Marthaler stated Board members who plan to attend the Winter Trustee Conference on 

January 8 - 10 should contact Hallberg. 

There being no further business, the meeting adjourned at 6:49 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 
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Absent:     John Halvorson, Jeremy Kovash 
 

A. Call to Order 

Chair Marthaler called the meeting to order at 6:49 p.m.   

B. Certify the Final Tax Levy 

A motion was made by Kunza, seconded by Ebner, to certify the Final Tax Levy for 2016 at 

$910,246 per Board Tax Levy Policy. Motion carried unanimously. 

C. Sanford Affiliation Agreement Amendment 

A motion was made by Keil, seconded by Strugar, to adopt the amendment to the October 1, 2015 

Sanford Affiliation Agreement as presented. Motion carried unanimously. 

There being no further business, a motion was made by consensus to adjourn the meeting at 6:51 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


