
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  December 30, 2015 

Time:  5:30 p.m.  

Place:  Perham Health St. James A

Present: Terry Marthaler 

 Jerry Kunza 

 Kathy Hemmelgarn 

 Alisyn Keil 

 Deb Cullen 

 Gil Ebner 

 John Halvorson 

Eugene Jahnke 

Staci Malikowski 

Cyndy Rastedt 

Ryan Strugar 

 Paulette Amundson (Sanford), 

videoconference 

 Dr. Tim Studer (Sanford) 

Chuck Hofius 

Brad Wurgler 

Sonda Tolle 

Katie Lundmark 

Pat Sjolie 

Beth Ulschmid 

Dr. Kailey Witt 

Tom Mayfield, National Healthcare Capital 

Dennis Happel 

Jim Rieber   

Amber Hallberg 

 

 

 

Excused:  Thomas Meyer, Jeremy Kovash, Dr. Mark Paulson (Sanford) 

Absent:    Rich Richter 
 

A. Call to Order 

Chair Marthaler called the meeting to order at 5:30 p.m. 

B. Welcome New Provider 

Hofius introduced Dr. Kailey Witt, Family Medicine. 

C. Board Education 

Violence Prevention Program and security education was presented by Rieber. A new law will be 

implemented on January 1, 2016, which requires provisions for protection for circumstances that 

may make for an unsafe work environment for staff. All employees have received basic violence 

prevention awareness training. Some departments, particularly those involved in emergency and 

direct patient care, have received de-escalation training. They will also receive further training on 

violence and personal safety techniques.  

Rieber stated staff were surveyed and a reporting process has been created and implemented. In 

2015, only three violent incidents were reported, none of which resulted in injury to staff or patients. 

Halvorson inquired about staff notification methods during an incident. Rieber stated messages are 

immediately dispersed to all employees through multiple modes, such as phone, pagers, and email. 

D. Additions or Deletions to the Agenda 

Change: move F.5 Resolution for Project Financing to F.1. 

E. Old/Other Business 

1. Perham Living Master Facility Plan: Therapy/Atrium and Memory Care Assisted Living Projects 

Lundmark stated the asbestos removal is complete on the main level of the Therapy/Atrium and 

Memory Care Assisted Living remodel areas. The affected pipes in the crawl space have also 



been removed and replaced; however, asbestos particles that fell into the sand in the crawl space 

during the abatement must now be removed.  
 

Lundmark added that the rest of the project is progressing as scheduled. Steel beams for the new 

main entrance and the aviary entrance will be placed the following week, and internal 

construction will begin shortly thereafter. 
 

2. Joint Commission Official Results 

Hofius reviewed the Joint Commission survey results, which was completed in November and 

resulted in five direct and ten indirect findings for the hospital pertaining primarily to building 

codes. A follow-up review of these issues was completed on December 30, and all were cleared. 

Home Care was also surveyed by Joint Commission in November and received positive results. 
 

F. Public Hearing 

 The Board opened a Public Hearing to discuss the Resolution for Project Financing. No one from 

the public was present, so the Public Hearing adjourned. 

G. New Business  
1. Resolution for Project Financing 

Tom Mayfield from National Healthcare Capital reviewed a proposal for financing $2.3 million 

for the Perham Living Therapy/Atrium and Memory Care Assisted Living remodel. The terms are 

similar to previous financing. In addition, $3 million of equity was injected into the project.  

A motion was made by Strugar, seconded by Halvorson, to recommend to the District Board the 

resolution approving the issuance and sale of healthcare facilities gross revenue bonds, series 

2016 and authorizing the execution of documents relating thereto as presented. Motion carried. 

2. Credentialing 

A motion was made by Dr. Studer, seconded by Kunza, to approve medical staff privileges for 

Duane Oftedahl, PA-C, Dr. Lucas Mueller, Dr. Thomas Seaworth, Dr. Matthew Nelsen, and 

Wendy Gravelle, CRNA, until December 31, 2017. Motion carried 

3. 2015 Financial Audit Update 

 Wurgler reviewed the conclusions of the verbal report for the 2015 annual audit review, which 

returned positive results. CliftonLarsonAllen, LLC, will present the final report at the Finance and 

Board meetings in January 2016. 

4. Medical Staff Bylaws 

 Hemmelgarn stated the terms Governing Body and Board of Trustees Operating Committee 

should be clarified and consistent in the Medical Staff Bylaws. 

 A motion was made by Kunza, seconded by Keil, to approve changes to the Medical Staff Bylaws 

as presented with corrections as noted. Motion carried. 

5. Capital Purchase: Clinic Remodel 

 Ulschmid reviewed remodel plans for the Perham Clinic which repurposes existing office and 

exam furniture to accommodate new providers and a team-based care model. The plans propose 

minimal necessary changes with intent for an extensive clinic remodel in a few years. The only 

furniture bid sought was from Coopers, thereby maximizing reuse of modular furniture. Multiple 

bids were sought for construction, but the only response was from Hammers Construction. 

A motion was made by Keil, seconded by Jahnke, to approve the clinic remodel for $73,146 as 

presented. A roll call vote was taken, and the motion carried unanimously. 

H. Consent Agenda 

A motion was made by Kunza, seconded by Halvorson, to approve the consent agenda as presented. 

Motion carried. 



I. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Wurgler reviewed the November financials, stating that November saw a net loss from 

operations of ($34,687), compared to a budgeted gain of $80,772. With the addition of non-

operating income, November finished with a gain of $47,167, compared to a budgeted gain of 

$154,024. This brings the facility to a total net gain of $430,065 for the first two months of 

the fiscal year, versus a budgeted gain of $308,048, a positive variance of $122,017. 

b. Patient Services  

No additions to the report.  

c. Long Term Care  

Hemmelgarn inquired if the dip in nursing home occupancy in November was in long-term-

care or Transitions. Katie stated that, although extremely unusual, it was in long-term-care.  

d. Ancillary Services 

Sjolie stated several new hires in Radiology have been well received. 

She thanked the Board for their condolences and a floral arrangement for the funeral of her 

mother, who passed away earlier this month. 

2. CEO Report  

No additions to the report. 

3.  Medical Staff Report 

a. Monthly Update 

Dr. Studer stated the new Emergency Department contract with Wapiti Medical Group is 

now in effect. The contract has transitioned the provider schedules to 12- or 24-hour shifts. 

b. Recruitment Update 

Hofius stated a medical resident with whom Perham Health has been in contact decided to 

postpone making a decision for a year to allow time for her husband to complete his degree. 

4. Sanford Report 

Amundson stated comparative data between Sanford facilities will be provided for context when 

the Board reviews the Employee Engagement Survey results in January.  

J. Comments 

1. Board 

Marthaler stated the Annual Board meeting will be scheduled for the last week of February. 

Hofius stated Kelby Krabbenhoft, President and CEO of Sanford Health, will be in Perham for a 

luncheon with the Board and community leaders on February 25. 

There being no further business, the meeting adjourned at 7:00 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 

 



Perham Health  

Perham, MN  

District Board 

Minutes 

Date:  December 30, 2015 

Time:  7:00 p.m.  

Place:  Perham Health St. James A

Present: Terry Marthaler 

 Jerry Kunza 

 Kathy Hemmelgarn 

 Alisyn Keil 

 Deb Cullen 

 Gil Ebner 

Eugene Jahnke 

John Halvorson 

Staci Malikowski 

Cyndy Rastedt 

Ryan Strugar 

Chuck Hofius 

Brad Wurgler 

Amber Hallberg 

 

 

 

 

 

 

 

 

Excused:   Thomas Meyer, Jeremy Kovash 

Absent:    Rich Richter 
 

A. Call to Order 

Chair Marthaler called the meeting to order at 7:01 p.m.   

B. Resolution for Project Financing 

A motion was made by Hemmelgarn, seconded by Keil, to approve the resolution approving the 

issuance and sale of healthcare facilities gross revenue bonds, series 2016 and authorizing the 

execution of documents relating thereto as presented. A roll call vote was taken, and the motion 

carried unanimously. 

There being no further business, a motion was made by consensus to adjourn the meeting at 7:01 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


