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Excused:   Cyndy Rastedt   
 

A. Call to Order 

Chair Marthaler called the meeting to order at 5:30 p.m. 

Marthaler introduced Dr. Joshua Chapman, Internal Medicine and Pediatrics. Dr. Chapman will 

replace Dr. Timothy Studer as a Sanford appointee to the Board. 

B. Old/Other Business 

1. Perham Living Master Facility Plan: Therapy/Atrium and Memory Care Assisted Living Projects 

Lundmark stated the asbestos abatement in the construction area is complete. Beams have been 

placed for the new main entrance, which is scheduled to open in May 2016. Several structural 

issues, such as brick placement, and appropriately sized windows have been addressed. The final 

completion date is projected for October 2016. A contest is underway for naming the new 

memory care assisted living household. 
 

1. Project Financing Update 

Hofius stated the last documents have been submitted for the Perham Living Therapy/Atrium and 

Memory Care Assisted Living remodel project financing and the rate should be locked in on 

January 28 and closed on February 3. The terms are similar to previous financing. In addition, to 

the $2.3 million the organization is financing, $3 million of equity was injected into the project. 

2. Annual Meeting Update 

Hofius stated the Perham Hospital District Annual Meeting is scheduled for February 25, 2016, 

at Thumper Pond in Ottertail. The program will highlight the 30-year relationship between 

Perham Health and Sanford Health, formerly Meritcare and St. Luke’s.  



3. Kelby Krabbenhoft Visit Update 

Hofius stated Kelby Krabbenhoft, CEO and President of Sanford, will visit Perham Health on 

February 25. Board members, medical staff, and key community and business leaders are invited 

to a social event. Additionally, an employee event celebrating the 30-year relationship with 

Sanford is scheduled for February 24. 
 

C. New Business  
2. Credentialing 

A motion was made by Dr. Paulson, seconded by Strugar, to approve medical staff privileges for 

Dr. William Barrett, Dr. Justin LePlante, Dr. Corey Nyhus, Dr. Thomas Strinden, Judy Bellanger-

Dahl, PA-C, and Susan Cariveau, FNPC, until January 31, 2018. Motion carried. 

3. 2015 Financial Audit  

 Boelter reviewed the audited financial statements for 2015 and the Audit Results resulted in an 

unmodified report, the highest opinion available. He said that EBIDA is the strongest indicator of 

profitability and Perham Health is doing very well.  

A motion was made by Keil, seconded by Jahnke, to accept the 2015 Audit Report as presented. 

Motion carried. 

Boelter and Ostlie left the meeting. 

4. Employee Engagement Survey Results 

 Ferguson reviewed the results of the Employee Engagement Survey, which was conducted in 

November 2015. Nearly 75% of employees responded to the survey and the overall rating of 4.93 

out of 6.0 is very good and consistent with benchmarks across the country and region. Directors 

will discuss the results with their department staff and collaborate with them on areas of 

improvement. 

5. Board Resolution for Rural Hospital Capital Improvement Grant 

 Hofius stated Perham Health is applying for a capital improvement grant to replace anesthesia 

equipment. If received, the grant would cover half of the equipment costs. The application 

requires Board support. 

A motion was made by Dr. Paulson, seconded by Kunza, to approve the Rural Hospital Capital 

Improvement Grant resolution as presented. Motion carried. 

6. Board Conference Reports 

 Reports from the Board members who attended the Minnesota Hospital Association Trustee 

Conference in January were reviewed. 

D. Consent Agenda 

A motion was made by Kovash, seconded by Hemmelgarn, to approve the consent agenda as 

presented. Motion carried. 

E. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Hofius reviewed the December financials, stating that December saw a net loss from 

operations of ($69,385), compared to a budgeted gain of $80,772. With the addition of non-

operating income, December finished with a gain of $7,752, compared to a budgeted gain of 

$154,024. This brings the facility to a total net gain of $437,817 for the first three months of 

the fiscal year, versus a budgeted gain of $462,072, a negative variance of ($24,255). 

b. Patient Services  

No additions to the report. 



c. Long Term Care  

No additions to the report. 

d. Ancillary Services 

No additions to the report. 

2. CEO Report  

Hofius stated recruitment is underway for the CFO and Environmental Services Director 

positions. 

An employee recognition banquet was held on January 21 at Holmes Theater in Detroit Lakes 

for staff who have reached service milestones. Honorees were presented with service awards and 

enjoyed a Carpenters tribute show. Marthaler added that the event was well received. 

Hofius thanked Ostlie for her hard work and efficiency with the financials and audit 

preparations.  

3.  Medical Staff Report 

a. Monthly Update 

Dr. Chapman stated that to date, influenza has not impacted the local community or the state 

of Minnesota, which has impacted clinic volumes. 

b. Recruitment Update 

Dr. Paulson stated a recent visit from an orthopedic surgery candidate went very well. 

Amundson added the candidate will visit again this summer. 

4. Sanford Report 

Amundson stated most other Sanford hospitals in both the Fargo and Sioux Falls regions are 

experiencing decreased censuses this month. 

Dr. Rand Stolee is providing interim surgical support to the Sanford Clinic in Alexandria, but 

noted some inpatient procedures are being done in Perham. 

Dr. Will Richards, and Ear, Nose, and Throat physician, has been providing services at the 

Sanford Clinic in Detroit Lakes twice per month, but has also met with Perham clinic providers 

regarding referrals. He is grateful for the support from both the medical staff and the Board. 

Sanford Health is acquiring a hospital in Tracy, Minnesota. 

Areas of focus were discussed at a Sanford Health leadership meeting in January. For the Fargo 

region, the priorities for the next two years include opening the new medical center, looking for 

areas of growth, and recruiting and retaining providers and staff. 

Dr. Corey Nyhus, Family Medicine, will retire effective June 30, 2016. There is a possibility he 

may provide some fill-in work beyond that date. Amundson thanked Dr. Nyhus for his great 

commitment to the Fargo clinics, Meritcare, and Perham Health over the years. 

5. Quarterly Community Relations Report 

 No additions to the report. 

6. Quarterly Strategic Goal Report  

A motion was made by Hemmelgarn, seconded by Halvorson, to accept the Quarterly Strategic 

Goal Report as presented.  

F. Comments 

1. Board 

Halvorson inquired about the impact of the new casino, which is currently planned for 

construction in Star Lake Township. Hofius stated that the plans will first be unveiled at the 

Chamber of Commerce meeting in April. The Committee discussed the possible impact of the 



casino to the hospital and clinic, particularly regarding emergency services. Hofius will verify if 

the property is located in the Pelican Rapids or Perham EMS primary service area.  

Marthaler inquired about the implementation of paperless Board packets and iPads. The 

Committee agreed that initiative has been a positive change. 

Meyer shared a story about seamless communication for patients between Sanford locations due 

to the Epic electronic medical records. 

There being no further business, the meeting adjourned at 7:18 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


