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A. Call to Order 

Chair Marthaler called the meeting to order at 5:30 p.m. 

B. Board Education 

 Education on Perham EMS was provided by Ebeling. Perham EMS’s primary service area is defined 

by boundaries established by the Minnesota Legislature in the 1980s, which determine which 

ambulances respond in emergencies. In critical situations, such as a heart attack, stroke, or trauma, 

the ambulance is required to transport the patient to the closest facility. However, in other situations, 

the patient may request to which hospital he or she is transported. 

 The Community Paramedic program was implemented on April 27 as a resource for patients who 

would benefit from medical services, but don’t qualify for home health care or other programs. The 

intent of the program is to reduce the frequency of emergency department visits and readmissions, 

and many of the referrals are coordinated through Medical Home. Perham Health received a grant to 

develop and implement the program. 

C. Old/Other Business 

1. Perham Living Master Facility Plan: Therapy/Atrium and Memory Care Assisted Living Projects 

Lundmark stated construction on the Perham Living main entrance, atrium, and offices is going 

well and should be completed October, 2016. Northwinds, the new memory care assisted living 

wing, will be completed in late June 2016. An expansion to the space leased by Children’s 

Corner, which was funded by a grant received by Mahube-Otwa Community Action Partnership, 

was completed in April. 

2. Legislative Update 



Hofius reviewed the priorities of the Minnesota Hospital Association, which include mental 

health, a nurse compact, and increased funding for broadband for telemedicine purposes.   

Minnesota is third in the nation for healthcare access and affordability. Health insurance costs 

for beneficiaries has decreased slightly, but overall healthcare spending and the cost of care 

continues to increase due primarily to prescription drug costs, which account for 10% of 

healthcare cost and 19% of health insurance premiums.  

Lundmark stated a House committee is reviewing the Long Term Care Imperative’s initiative to 

increase funding for the Elderly Waiver program and workforce promotion in long term care 

settings. 

D. New Business  
1. Credentialing 

A motion was made by Dr. Chapman, seconded by Rastedt, to approve medical staff privileges 

for Dr. Peter Marcus, Dr. Jason Asheim, Dr. Janine Carson, and Marisa Zutter, FNP, until April 

30, 2018. Motion carried. 

2. Progress on Goal to Decrease Diversions 

 Tolle stated significant strides have been made to reduce diversions. Diversions are typically 

triggered by inadequate staffing at a facility. Some of the changes include hiring additional 

nurses, modifying the staffing plan, orienting nurses to obstetrics and the Emergency Department, 

and reconfiguring the leadership structure. As a result, diversions have been drastically reduced 

since the beginning of the fiscal year. Hofius added that modifications to the staffing plan and 

staffing by census have not increased costs. 

3. Capital Purchase: Abbott Hematology Analyzer and Back-up Analyzer 

 Sjolie stated the hematology analyzer is eight years old and needs to be replaced as it has been 

breaking down. The back-up analyzer was purchased at the same time, but the model has been 

discontinued and replacement parts are no longer available. The current back-up analyzer will be 

transferred to the Ottertail Clinic and will allow staff there to run additional tests, rather than 

couriering to other sites. Bids were requested from three companies, and with Sanford’s 

purchasing contract, the proposal from Abbott Diagnostics was the lowest price. 

 A motion was made by Kovash, seconded by Meyer, to approve the purchase of a hematology 

analyzer and back-up analyzer from Abbott Diagnostics for $48,000 as presented. A roll call vote 

was taken, and the motion carried unanimously. 

4. Capital Budget: First Six Months 

 Hofius reviewed the status of the capital budget to date.  

E. Consent Agenda 

A motion was made by Jahnke, seconded by Halvorson, to approve the consent agenda as presented. 

Motion carried. 

F. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Hofius reviewed the March financials, stating that March saw a net gain from operations of 

$57,461, compared to a budgeted gain of $80,772. With the addition of non-operating 

income, March finished with a gain of $147,129, compared to a budgeted gain of $154,024. 

This brings the facility to a total net gain of $511,184 for the first six months of the fiscal 

year, versus a budgeted gain of $924,144, a negative variance of ($412,960). 

Hofius stated that contractuals look like they increased 12%, but this is largely due to a glitch 

in the Epic software that is lumping bad debt and contractuals together. 



Meyer inquired about how the level of care is defined for coding and billing purposes. Dr. 

Chapman stated the pre-defined categories vary and are based on the level of expertise and 

decision-making required by the provider during the care of the patient.  

b. Patient Services  

No additions to the report. 

c. Long Term Care  

Lundmark stated a group is interested in leasing space in the former clinic. Details about the 

organization will be announced once a lease is signed. 

d. Ancillary Services 

No additions to the report. 

Marthaler inquired about the DSI program, which provides worksite evaluations and assists 

them with expedited return to work services. Sjolie stated Matt Johnson, Physical Therapy, 

and Ashley Anonen, Occupational Therapy, are both trained and will begin providing 

services to several local businesses this summer. 

2. CEO Report  

Hofius stated Lori Lindgren has accepted the Chief Financial Officer position and will start at 

Perham Health on May 31. Lindgren lives on Devil’s Lake near Perham, and is currently CFO at 

St. Andrew’s Health Center in Bottineau, North Dakota, and has previously worked in Revenue 

Cycle at Lake Region and Finance at Boston Healthcare Systems, Inc. 

  Perham Health was selected as one of six communities in Minnesota to receive a population 

health planning grant for a program called Silos to Circles. The intent of the program is to create 

an environment that supports seniors and enables them to remain in their homes as demand for 

nursing home beds and caregivers increases over the next few decades. Thirty local agencies 

met in April to discuss the infrastructure and collaborative use of resources necessary to create 

this type of environment. Maggie Fresonke has been hired to coordinate this grant and 

associated grant writing for subsequent elements of the project.  

  More than 150 men attended Men’s Night on April 7.  

  Kunza received the Perham Chamber Choice Hall of Fame Award on April 14 for 33 years of 

leadership on the Perham Hospital District and his involvement in the community. 

  The Just Ask marketing campaign has been disseminated for one month and has been well 

received. The campaign encourages patients to ask if they can receive follow-up care in Perham. 

  Volunteers were recognized at a Volunteer Appreciation Luncheon in April. More than 175 

individuals donated more than 8,600 hours of service to Perham Health and Perham Living in 

2015. 

  Dr. Corey Nyhus, Family Medicine, will retire on June 30. Events honoring his contributions to 

Perham Health will be scheduled for the last week in June. 

  Former Board member Jane Aschnewitz passed away this month. Aschnewitz was elected in 

1999 to the Perham Hospital District Board and served Dora Township until 2014.  

3.  Medical Staff Report 

a. Monthly Update 

Dr. Chapman stated the Minnesota Hospital Association is completing a survey on 

identifying triggers for provider burnout.  

Perham Health has initiated conversations with Otter Tail County Public Health and County 

Commissioners to discuss the ramifications of the closure of the Fergus Falls Detox Center 



last December. Minnesota has only eight detox facilities, and demand for the services and 

beds continues to increase. Consequently, patients who present at the Emergency 

Department with substance abuse issues often stay for a long period of time, which puts a 

strain on provider, nursing, and, often, law enforcement resources. Hofius added that the 

challenge is complicated when a patient is diagnosed with both substance abuse and mental 

health issues, as behavioral health facilities require that an individual be sober before 

admission. Amundson stated the issue is not unique to Minnesota. 

b. Recruitment Update 

Dr. Chapman stated a mid-level provider was interviewed to provide same day care in the 

clinic. Dr. Jane Winston resigned from Perham Health this winter to focus her practice on 

geriatrics at Sanford Fargo. 

4. Sanford Report 

Amundson stated Sanford’s research will be profiled on Good Morning America on April 28. 

Additionally, several Sanford leaders, including members of their research team and Board of 

Directors, will present at and participate in the Third International Conference on the Progress of 

Regenerative Medicine and Its Cultural Impact at the Vatican in Rome, Italy, on April 28 - 30. 

The conference will explore how science, technology, information, and communication allow 

personalized medical solutions. 

Amundson and Eric Hilmoe, Chief Operating Officer for the Sanford Network, visited the New 

York Mills Clinic as part of their clinic tour this week.   

5. Quarterly Community Relations Report 

 No additions to the report. 

6. Quarterly Strategic Goals Report 

 No additions to the report. 

 A motion was made by Hemmelgarn, seconded by Kunza, to accept the Quarterly Strategic 

Goals Report as presented. Motion carried. 

G. Comments 

1. Board Comments 

Meyer commented that an overview of services could be played in the lobbies. 

There being no further business, the meeting adjourned at 7:06 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


