
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  May 25, 2016 

Time:  5:30 p.m.  

Place:  Perham Living Board Room

Present: Terry Marthaler 

 Jerry Kunza 

 Kathy Hemmelgarn 

 Alisyn Keil 

 Deb Cullen 

 Gil Ebner 

Eugene Jahnke 

Jeremy Kovash 

Staci Malikowski 

Thomas Meyer 

Rich Richter 

Ryan Strugar 

 Dr. Mark Paulson (Sanford) 

 Dr. Joshua Chapman (Sanford) 

Chuck Hofius 

Sonda Tolle 

Katie Lundmark 

Pat Sjolie 

Mary Mayer 

Jim Rieber 

Amber Hallberg 

 

 

 

 

Excused:   John Halvorson, Paulette Amundson (Sanford) 

Absent: Cyndy Rastedt   
 

A. Call to Order 

Chair Marthaler called the meeting to order at 5:34 p.m. 

Hofius introduced the Administrative Intern, Beth Schilla. Schilla will intern for a period of six 

months (three months for each hospital and long term care).   

B. Board Education 

 Education on Environmental Services was provided by Rieber. Improvements to scheduling, 

purchasing, organization, and processes for maintenance, laundry, and housekeeping were 

highlighted.  

C. Additions or Deletions to the Agenda 

Add to Old Business D.3 Lab Joint Commission Survey Results and D.4 Perham Living MDH 

Survey Results. 

D. Old/Other Business 

1. Perham Living Master Facility Plan: Therapy/Atrium and Memory Care Assisted Living Projects 

Lundmark stated construction on Northwinds, the memory care assisted living wing, and the 

Perham Living atrium and offices is on schedule for completion in late June. Upon completion, 

construction will begin on the therapy area, which should be completed in October 2016. 

2. Legislative Update 

Hofius reviewed the items included in the Budget Bill, which was passed by both parties and 

awaits approval by the governor.  

Lundmark stated that per LeadingAge Minnesota, this legislative session served as an 

opportunity to educate legislators on ways to keep individuals in their homes at a lower cost. The 



gap between the Elderly Waiver program and medical assistance funding was passed and will go 

into effect on July 1, 2016. 

3. MDH Survey of Perham Living 

Lundmark stated that the Minnesota Department of Health survey resulted in two minor 

deficiencies, both of which have been corrected. The Fire Marshal survey resulted in six 

deficiencies pertaining to building documentation, all of which have been corrected. 

4. Joint Commission Survey of Lab 

Sjolie stated that Joint Commission survey of the Perham Health Lab resulted in six minor 

recommendations, all of which have been corrected.  

E. New Business  
1. Credentialing 

A motion was made by Dr. Chapman, seconded by Strugar, to approve medical staff privileges 

for Lincoln Roth, CRNA, and Julie Tobkin, FNP, until May 31, 2018. Motion carried. 

2. Board Self-Evaluation 

 Kunza reviewed the results of the Board Self-Evaluation, noting areas of strength and 

opportunities for improvement. 

3. CAH Annual Policy Review 

 Tolle stated that the Center for Medicaid Services requires all patient care policy changes at 

Critical Access Hospitals (CAH) to be reviewed and approved annually by the governing Board. 

All policies are first reviewed by department heads and the committee that completes the annual 

CAH review.  

 A motion was made by Kunza, seconded by Jahnke, to accept the CAH policy changes as 

presented. Motion carried. 

4. Capital Purchase: Building Automation Server Upgrade 

 Hofius stated $38,000 had been budgeted for the building automation software upgrade, but G.E. 

will not allow us to pursue the upgrade unless we agree to a maintenance agreement inclusive of 

12 onsite visits per year. Rieber stated that such onsite visits are beneficial for a variety of reasons 

and are therefore worth the expense. The server runs ventilation and chiller controls, and the 

software will allow for set point monitoring, alarms, and electronic adjustment.  

 A motion was made by Kovash, seconded by Jahnke, to approve the purchase of a building 

automation server for $47,076.00 during the first year and $35,480 in the second year as 

presented. A roll call vote was taken, and the motion carried unanimously. 

5. Assisted Living Programs 

 Lundmark reviewed the current Assisted Living services financials. The program loses between 

$110,000 and $170,000 per year. Options are being considered to reduce this loss.    

F. Consent Agenda 

A motion was made by Keil, seconded by Hemmelgarn, to approve the consent agenda as presented. 

Motion carried. 

G. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Hofius reviewed the April financials, stating that April saw a net gain from operations of 

$390,325, compared to a budgeted gain of $80,772. With the addition of non-operating 

income, April finished with a gain of $468,017, compared to a budgeted gain of $154,024. 

This brings the facility to a total net gain of $979,201 for the first seven months of the fiscal 

year, versus a budgeted gain of $1,078,168, a negative variance of ($98,967).  



b. Patient Services  

No updates to the report. 

c. Long Term Care  

Lundmark stated the Mature Mile and Family 5k Fun Run/Walk is scheduled for June 3. All 

are encouraged to participate or volunteer for the event.  

d. Ancillary Services 

No updates to the report. 

2. CEO Report  

Hofius stated Lori Lindgren will start as Chief Financial Officer on May 31.  

Six recipients have been awarded the Perham Health Healthcare Scholarship. The Scholarship 

Committee will evaluate appropriateness of the service area prior to next year’s application 

process. In partnership with Sanford, an additional scholarship for $2,000 was also offered this 

year.  

The Blue Cross Blue Shield contract has been negotiated and resigned. 

Hallberg has resigned from the Executive Assistant role to pursue graduate school in the fall. 

Recruitment for a replacement is currently underway. 

Seven Board members are eligible for re-election this year: Cullen, Halvorson, Hemmelgarn, 

Jahnke, Kovash, Malikowski, and Marthaler.     

3.  Medical Staff Report 

a. Monthly Update 

Dr. Chapman stated there has been a dramatic shift in how providers are instructed to 

address pain management with patients. The Minnesota Board of Medical Examiners has 

mandated that providers not treat chronic pain with opioids, and those who overprescribe 

narcotics may face penalties. Dr. Paulson added that the guidelines for narcotics have 

changed and research indicates that use of narcotics for chronic conditions is not only 

ineffective, but also increases the chance of mortality and addiction.  

Kunza inquired about appropriate disposal of prescription and over-the-counter drugs. Tolle 

stated drugs may be dropped off at the Perham Police Department. 

Dr. Corey Nyhus, Family Medicine, will retire on June 30. Events honoring his 

contributions to Perham Health will be scheduled for the last week in June. 

b. Recruitment Update 

Dr. Chapman stated a position in the Same Day Clinic was offered to an Advanced Practice 

Provider, who declined the offer. Dr. Paulson stated another candidate was interviewed that 

morning. 

4. Sanford Report 

Dr. Paulson stated Sanford’s participation in the Third International Conference on the Progress 

of Regenerative Medicine and Its Cultural Impact at the Vatican in Rome, Italy, on April 28 - 30 

was positive. The conference highlighted positive changes in medicine and technology.   

5. Quarterly Quality Report 

 No additions to the report. 

 A motion was made by Kovash, seconded by Kunza, to accept the Quarterly Quality Report as 

presented. Motion carried. 

G. Comments 

1. Board Comments 



Marthaler stated several members from a facility that is considering a management contract with 

Sanford will visit on June 8. 

Hemmelgarn stated that the impact of the profile of Sanford’s research on Good Morning 

America in April was discussed at the Sanford Network Executive Finance Committee meeting. 

Sanford has received a number of new donations and inquiries as a result of the news broadcast.  

There being no further business, the meeting adjourned at 7:40 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


