
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  June 29, 2016 

Time:  5:30 p.m.  

Place:  Perham Health St. James A

Present: Terry Marthaler 

 Jerry Kunza 

 Kathy Hemmelgarn 

 Alisyn Keil 

 Deb Cullen 

 Gil Ebner 

John Halvorson 

Eugene Jahnke 

Thomas Meyer 

Cyndy Rastedt   

Rich Richter 

Ryan Strugar 

Paulette Amundson (Sanford), videoconference 

 Dr. Mark Paulson (Sanford) 

 Dr. Joshua Chapman (Sanford) 

Chuck Hofius 

Lori Lindgren 

Sonda Tolle 

Katie Lundmark 

Pat Sjolie 

Debbie Kaspar 

Patty Anderson 

Patti Warne 

Jim Rieber 

Beth Schilla, Administrative Intern 

Amber Hallberg 

Absent:      Jeremy Kovash, Staci Malikowski 
 

A. Call to Order 

Chair Marthaler called the meeting to order at 5:35 p.m. 

Hofius introduced Lori Lindgren, Chief Financial Officer, who began at Perham Health on May 31.  

B. Board Education 

 Education on the Perham Living Falls Team was provided by Kaspar, Warne, and Anderson. The 

Team shared results from several studies correlating dementia and balance to gait and muscle 

strength as a method of preventing falls. The intent is both intervention and personalization of care 

for each resident’s needs. 

C. Old/Other Business 

1. Perham Living Master Facility Plan: Therapy/Atrium and Memory Care Assisted Living Projects 

Lundmark stated construction on the Northwinds and Atrium projects will be completed by 

August 1. Northwinds will open around September 1. The Therapies remodel is projected for 

completion by the end of October. 

2. Legislative Update 

No additions to the report. 

D. New Business  
1. Credentialing 

A motion was made by Dr. Chapman, seconded by Halvorson, to approve medical staff privileges 

for Dr. Matthew Dammeyer until June 30, 2017, and Shirley Steele, CRNA and Dr. Michael 

Segal until June 30, 2018. Motion carried. 

2. Provision for Patient Care Policy 



 Tolle reviewed changes to the Provision for Patient Care policy.  

 A motion was made by Kunza, seconded by Strugar, to approve the Provision for Patient Care 

policy as presented. Motion carried. 

3. Assisted Living Programs 

 Hofius reviewed the current Assisted Living services financials. The program loses between 

$110,000 and $170,000 per year. Transitioning services in St. James Manor and Briarwood to 

Home Care services would mitigate these losses. The only change in services provided to 

residents is that there will not be a staff person in the building on a 24/7 basis. Residents will 

receive a 60-day notice of the change, which would go into effect on September 1, 2016. Current 

Assisted Living employees may transition to either Home Care or Northwinds, and six additional 

staff will be hired to support Northwinds.  

 A motion was made by Hemmelgarn, seconded by Jahnke, to transition the Assisted Living 

programs in St. James Manor and Briarwood to regular Home Care. Motion carried. 

4. 2015 Market Share Analysis 

 Schilla reviewed the results of the 2015 Market Share Analysis for the Perham Hospital District.  

5. Adverse Event Report 

 Tolle reviewed the root-cause analysis pertaining to a situation in May with a patient who 

developed an unstageable pressure ulcer during a surgical procedure. As such, it must be reported 

as an adverse health event to the Minnesota Hospital Association. The patient has made a full 

recovery. Procedures have been modified to improve post-surgical skin assessment and 

communication so that this situation can be prevented in the future. Hofius added that the event 

will be listed on Minnesota’s Adverse Health Event report for one year. 

E. Consent Agenda 

A motion was made by Halvorson, seconded by Keil, to approve the consent agenda as presented. 

Motion carried.  

F. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Lindgren reviewed the May financials, stating that May saw a net gain from operations of 

$54,306, compared to a budgeted gain of $80,772. With the addition of non-operating 

income, May finished with a gain of $143,908, compared to a budgeted gain of $154,024. 

This brings the facility to a total net gain of $511,184 for the first eight months of the fiscal 

year, versus a budgeted gain of $1,123,109, a negative variance of ($109,083).  

b. Patient Services  

No updates to the report. 

c. Long Term Care  

Lundmark stated Perham Living had a case mix survey in June with positive results.  

Hemmelgarn inquired about nursing home property appraisals. Lundmark stated all state 

nursing homes are being appraised to establish a new reimbursement rate. 

Lundmark thanked the Perham Living Falls Team for their collaboration in preventing falls 

and increasing residents’ quality of life. 

d. Ancillary Services 

Sjolie stated that the Perham Health Lab will oversee the labs at the New York Mills and 

Ottertail Clinics beginning on July 1. 



2. CEO Report  

Hofius stated Lindgren has been a great addition to the team. 

Interviews for the Executive Assistant role have been completed and an offer will be extended 

once references have been checked. Hallberg has resigned from the Executive Assistant role to 

pursue graduate school in the fall. 

All nursing positions are currently filled across the organization, thanks to collaborative efforts 

between nursing leaders and Human Resources. 

Lundmark has been appointed to the Minnesota Board on Aging by Governor Mark Dayton. 

The Centers for Medicare and Medicaid Services (CMS) has put forward a proposal in the 

President’s budget to decrease reimbursement from 101% to 100% for critical access hospitals. 

If passed, this would reduce Perham Health’s ability to provide vital community services, such 

as the community paramedic program, Adult Day Services, readmission prevention measures, 

and covering the losses of the nursing home. Hofius and other hospital leaders have submitted 

letters illustrating how this change would negatively impact their operations and bottom lines. 

3.  Medical Staff Report 

a. Monthly Update 

Dr. Chapman stated Dr. Corey Nyhus, Family Medicine, will retire on June 30. Events 

honoring his contributions to Perham Health were held during the last week in June.  

Dr. Paulson stated Dr. Kailey Witt, Family Medicine, will be on a leave of absence 

beginning in September, which will temporarily affect provider access. 

b. Recruitment Update 

Dr. Chapman stated a position in the Same Day Clinic has been accepted by an Advanced 

Practice Provider. Rayna Bergseth, Nurse Practitioner, will begin in September. 

4. Sanford Report 

Amundson stated Sanford Health Fargo is developing a strategic plan focused on preparations 

for the opening of the new hospital, which is scheduled to open on July 25, 2017. Plans are 

focused on workflow, transition, communication, and workforce. Approximately 400 new 

positions, from nurses to housekeepers to dining services, will be created to staff the new 

hospital. Additionally, the organization is developing plans for the current hospital, which will 

transition to an expanded oncology department, residency programs for family medicine and 

orthopedics, trauma verification, and comprehensive stroke program. 

The Sanford Health Network is developing a model for each community within the network to 

best meet the needs of patients, technology, and the local workforce. 

G. Comments 

1. Board Comments 

Meyer thanked surgical staff for a positive experience.  

There being no further business, the meeting adjourned at 7:04 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


