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Amanda Reynolds  
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Excused:   Alisyn Keil, Chuck Hofius  
 

A. Call to Order 

Chair Marthaler called the meeting to order at 5:30 p.m.  

B. Board Education 

 Education on the Sanford Board’s participation in the Third International Conference on the Progress 

of Regenerative Medicine and Its Cultural Impact at the Vatican in April was presented by Dr. 

Paulson. The global conference highlighted positive changes in medicine and technology. Several 

Sanford researchers presented their work at the conference, and Sanford Health was awarded the 

Pontifical Key Innovation Award.  

C. Old/Other Business 

1. Perham Living Master Facility Plan: Therapy/Atrium and Memory Care Assisted Living Projects 

Lundmark stated construction on the Northwinds and Atrium projects will be completed this 

week. Coopers has been hired to move furniture from August 1 - 3. Northwinds will open around 

September 1 and will be managed by Jen Flatau, Home Care, until a housing coordinator has been 

hired. A tour for the 14 individuals and families on the interest list is scheduled for July 28. The 

Therapies remodel is projected for completion by the first of November.  

2. CEO Board Evaluation 

The CEO Evaluation survey was distributed in July. The results will be tabulated and presented at 

the August Executive Committee and Board meetings. 

D. New Business  
1. Credentialing 

A motion was made by Dr. Chapman, seconded by Strugar, to approve medical staff privileges 

for Dr. Steven Senica until July 31, 2017, and Tracy Huntington, CRNA, Kevin D. Swenson, PA, 



Dr. Richard Leach, Dr. Shree Subedi, Dr. Timothy Studer, Dr. Eric Promersberger, Dr. Ryan 

Reynolds, Dr. Richard Catalan, and Dr. Peter Biegler III until July 31, 2018. Motion carried. 

2. Signers on United Community Bank Accounts 

 Lindgren stated signature authority on Perham Health accounts needs to be updated and 
approved by the Board. Previously, the accounts authorized two members of the Leadership 
Team and one Board member, but this is not required by Board Bylaws or Policies.  

 A motion was made by Dr. Paulson, seconded by Kovash, to approve the changes to signers on 

all bank accounts to any two of the following four positions: CEO, CFO, Vice President of 

Patient Services, and Vice President of Long Term Care. Motion carried. 

3. 2017 Strategic Goals 

Tolle reviewed the strategic goals outlined for 2017, but added that the actual metrics will be 

updated and presented at the August Board meeting.  

 A motion was made by Hemmelgarn, seconded by Halvorson, to recommend approval of the 

2017 Strategic Goals to the District Board. Motion carried. 

4. Ottertail Power/Michaels Energy Proposal 

 Rieber stated Ottertail Power is required to reduce energy usage throughout their service 
area and has contracted with Michaels Energy to evaluate their client’s usage for energy 
efficiency. The proposal for their study would cost $46,700, which would be reimbursed by 
Ottertail Power. Perham Health would have to spend up to the energy amount saved in the 
first two years, estimated at$207,000, to achieve the energy savings. Some of the 
preliminary suggestions have already been internally identified as capital improvements, 
such as updating the Perham Living boilers and retrofitting to LED lights. 

 A motion was made by Kovash, seconded by Hemmelgarn, to approve the Ottertail Power/ 

Michael’s Energy Audit as proposed. Motion carried. 

5. Supplemental MD Recruitment 

Tolle stated that due to a retirement and a 2016 strategic goal to recruit another Family Medicine 

with OB, Perham Health would like to supplement Sanford’s recruitment efforts.  Dr. Paulson 

stated hiring an additional Family Medicine with OB-GYN physician would help with provider 

retention. The cost for a four-month contract would be $9,000 - 26,000, depending upon whether 

or not a candidate signs an employment contract. Contracting with a recruitment firm is within 

the CEO’s spending authority, but Board approval is requested for the new venture. 

A motion was made by Rastedt, seconded by Kunza, to authorize the CEO to contract with 

outside firm(s) to supplement the work of Sanford with physician recruitment. Motion carried. 

6. Shearer’s/KLN On-Site Clinic 

Sjolie stated Shearer’s and KLN are evaluating options for providing an on-site urgent care 

service at their locations. The service would include those provided by a physician, a pharmacy 

tech, and a nurse who would provide basic treatment to employees and their families. Stephanie 

Murdock from Sanford is providing options for KLN, who prefer to collaborate with Perham 

Health, whereas Shearer’s intends to continue with the national provider they contract with at 

their other locations. These plans will impact Pharmacy, Lab, and Clinic, and Emergency 

Department, particularly because these patients’ medical history and treatment plans won’t be in 

Perham Health’s electronic medical records. 

7. Emergency Department Physician Staffing 

Tolle stated Wapiti Medical Group, with whom Perham Health has contracted for Emergency 

Department provider coverage since 2014, determined they cannot meet our staffing needs and 

have issued a 90-day contract termination notice effective October 7, 2016. For the past six 



weeks, coverage for the ED has been unfilled until the last minute and has ultimately been filled 

by local providers. Perham Health is researching options and gathering feedback from local 

providers. Proposals from two firms are being considered and a decision will be made in August. 

8. Board Bylaws and Policies Review 

Kunza reviewed changes to the Board Bylaws and Policies, stating that the only major change 

pertains to Board attendance at meetings, which ensures constituent representation. Hemmelgarn 

added that if a Board member does not attend three consecutive meetings and does not 

communicate with the Board Chair or liaison, his/her position will be considered resigned and an 

replacement will be requested from the Township or City. 

A motion was made by Kunza, seconded by Jahnke, to recommend to the District Board the 

adoption of the Board Bylaws and Policy changes as presented. Motion carried. 

E. Consent Agenda 

A motion was made by Dr. Paulson, seconded by Hemmelgarn, to approve the consent agenda as 

presented. Motion carried.  

F. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Lindgren reviewed the June financials, stating that June saw a net gain from operations of 

$279,228, compared to a budgeted gain of $80,772. With the addition of non-operating 

income, June finished with a gain of $389,694, compared to a budgeted gain of $154,024. 

This brings the facility to a total net gain of $1,512,803 for the first nine months of the fiscal 

year, versus a budgeted gain of $1,386,216, a positive variance of $126,587. 

b. Capital Expenditures 

Lindgren reviewed a list of 2016 capital purchases and provided an update on the items 
that have not been purchased to date. She added that she and Justine Ostlie, Controller, 

have met with department Directors and are currently compiling a draft of the 2017 Budget, 

which will be reviewed at the August Board meeting. 

c. Patient Services  

No updates to the report. 

d. Long Term Care  

The plan of correction for the Minnesota Department of Health survey has been approved. 

Lundmark thanked the Board for their support during her five years of employment. 

e. Ancillary Services 

Sjolie stated the Lab received Joint Commission accreditation for two years.  

2. CEO Report  

Hallberg introduced Reynolds, who will begin as Executive Assistant on August 3. Hallberg’s 

last day will be August 23. 

3.  Medical Staff Report 

a. Monthly Update 

No additions to the report. 

b. Recruitment Update 

Dr. Chapman stated a former summer intern has expressed interest in practicing at Perham 

Health after completing medical school in several years. 



Dr. Paulson stated that provider recruitment will be imperative over the next few years due 

to upcoming retirements, and will need to encompass Family Medicine with OB-GYN, as 

well as internal medicine and other specialties. 

4. Sanford Report 

Amundson stated Sanford Health is developing a strategic plan focused on preparations for the 

new hospital in Fargo, scheduled to open on July 25, 2017. The Emergency Department, which 

will relocate to the new facility, will double to 51 emergency rooms and will be reclassified as a 

Level 1 Trauma Center for adults. Obstetrics and pediatrics will also relocate, and both the new 

facility and the old facility will have medical surgery. 

Jahnke inquired about a Board tour, which Amundson stated could be arranged. 

5. Quarterly Community Relations Report 

 No additions to the report. 

6. Quarterly Strategic Goals Report 

 No additions to the report. 

A motion was made by Kunza, seconded by Ebner, to accept the Quarterly Strategic Goal Report 

as presented. Motion carried. 

7. MHA Trustee Summer Conference Reports 

Hemmelgarn shared statistics from a presentation on mental and behavioral health in Minnesota 

that highlighted the increased need for services.  

Kunza stated a session on the difference between governance and management responsibilities 

provided helpful information. A handout from the presentation will be shared with the Board. 

G. Comments 

1. Board Comments 

Richter inquired about the transition of responsibilities for Beth Ulschmid, Manager of Clinics. 

Amundson stated that clinic director responsibilities have been realigned due to a retirement in 

the region. Effective September 1, Ulschmid will no longer supervise clinics in Ulen and Hawley 

and will instead focus on the Perham Health clinics. 

Kovash stated that two members of the Perham Health Foundation Board have resigned. 

Marthaler thanked Lundmark and Hallberg for their service. 

H. Information Items 

Tolle stated the Political Action Committee fundraiser is underway through August 19. Funds raised 

will support the Minnesota Hospital Association, LeadingAge Minnesota, and other healthcare PACs.  

Hallberg stated the Filing Period is August 2 - 16 for those running for re-election for the Perham 

Hospital District Board of Trustees. 

Tolle shared positive patient feedback on the Just Ask marketing campaign. 

There being no further business, the meeting adjourned at 7:34 p.m.   
 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amber Hallberg, Recorder 


