
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  November 30, 2016 

Time:   5:30 p.m.  

Place:  Perham Living Board Room

Present: Terry Marthaler 

 Jerry Kunza 

 Kathy Hemmelgarn 

 Alisyn Keil 

 Deb Cullen 

 Gil Ebner 

Eugene Jahnke 

Staci Malikowski 

Thomas Meyer 

Cyndy Rastedt 

Rich Richter 

Dr. Joshua Chapman 

Ryan Strugar 

John Halvorson 

   Paulette Amundson (Sanford, Telehealth) 

    Chuck Hofius 

Lori Lindgren 

Sonda Tolle 

Pat Sjolie 

Tracy Hendrickx 

Mary Mayer 

Nora Heinecke 

Sue VonRuden 

Beth Ulschmid 

Dean Simpson 

Dennis Happel 

Jim Rieber 

Amanda Reynolds 

 

 

 

 
 

Excused:   Jeremy Kovash, Dr. Mark Paulson (Sanford) 
 

A. Call to Order 

Chair Marthaler called the meeting to order at 5:30 p.m. 

B. Board Education 

Patient Financial Services education was presented by Nora Heinecke, focusing on the different 

responsibilities and employees in the department. 

C. Introductions 

 Tracy Hendrickx, Vice President of Long-Term-Care and Dean Simpson, incoming board member    

 in 2017 introduced themselves. 

 

D. Old/Other Business 

1. Perham Living Master Facility Plan: Therapy/Atrium and Memory Care Assisted Living Projects 

Hendrickx stated the Therapy construction is complete, besides a few minor details. They 

occupied the space on November 22.   

 

Hofius stated there are currently five residents in Northwinds with an additional two on a 

waiting list due to staffing; noting it has been difficult filling night shifts. 

 

Hofius also gave the following updates on three additional projects: 

 

Pediatric Therapy- the Perham Health Foundation has approved funding the project with a 

portion of the donation from the Wardahl Fund. 



Bright Futures - has decided to scale back on the renovations of their space and will mainly just 

be painting and installing new carpet. They also have decided to use an outside group with 

autism experience to employ, supervise and bill for the therapist. 
 

Boys and Girls Club – a proposal was just received from them that will be reviewed and an 

update will be given at the December board meeting. 
 

2. KLN/Shearer’s Clinic Update: 

Sjolie reported Duane Wallace, Pharmacy Director, worked very hard to obtain approval from 

the State Pharmacy Board for the use of Telepharmacy and it has been approved.  The APP 

position will be filled by Shannon Wiers, FNP, and the main pharmacy tech will be Leah 

Ashcraft. The clinic is scheduled to open January 3, 2017 and an open house is being planned for 

the week prior. 
 

E. New Business  
1. Credentialing  

A motion was made by Dr. Chapman, seconded by Kunza, to approve medical staff privileges for 

Dr. Carey Britt, Dr. Mary Holm, Donna Krueger, Tanya Wigestrant, Justin Smith, Lowell 

Vomhoff, Dr. Seth Anderson, and Allison Torren until November 30, 2018. Motion carried. 

 

2. Community Health Assessment Report 

 Hofius referenced the full report that was included in the packet and, once approved, will be 

posted on the Perham Health website and promoted in our service area. 

 A motion was made by Strugar, seconded by Halvorson to approve the final Community Health 

Assessment Report as presented.  Motion carried.  

3. Sanford Management Agreement Annual Review 

  Hofius reviewed a document outlining the services received from Sanford and areas where 

Perham and Sanford are currently working together, as requested by the Executive Committee. 

Amundson reviewed a similar document from Sanford’s perspective. 

   After discussion, there was consensus on the following goals for the coming year: 

    1. Sanford Board education and/or Board tours of Sanford facilities 

    2. Increase the number of surgeries performed at Perham Health by outreach providers 

    3. Physician Recruitment 

 

   Other items discussed: 

 Members of the Board agreed they have found it beneficial to have Sanford 

representatives, especially physicians, at operations committee meetings and find 

they contribute positive input and insight.  

 It would be beneficial, especially to newer Board members, to learn more about the 

Sanford organization overall.   

 It was questioned whether the Board and Sanford should be discussing CEO 

succession planning. 

 

4. Medisota Trustee Conference Report 

 Marthaler referenced his report of the Medisota Trustee Conference he attended in Alexandria 

this fall noting it was a different format than MHA conferences and encouraged others to consider 

attending. 



        5.  Home Care Advisory Board Appointment 

             Marthaler appointed Susan Toms, RN with a wide variety of experience to serve beginning         

 January 2017. 

 

        6. Hospital Board Election Results 

    Results were included in the Board packet for viewing. 

F. Consent Agenda 

A motion was made by Cullen, seconded by Halvorson, to approve the consent agenda as presented. 

Motion carried. (Minutes from the November Executive and Finance Committee meetings will be in 

the December Board Packet.) 

G. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Lindgren reviewed the October financials, stating that October saw a net gain from operations 

of $253,670, compared to a budgeted gain of $38,230. With the addition of non-operating 

income, October finished with a gain of $337,349, compared to a budgeted gain of $130,877. 

This brings the facility to a total net gain of $337,349 for the first month of the fiscal year; 

versus a budgeted gain of $130,877, a positive variance of $206,472.  For audit purposes, 

things are held open longer than usual at year end which is reflected in the somewhat reduced 

expenses in October. 

 

b. Patient Services  

Meyer inquired about the recent lockdown drill and if it was successful.  Tolle noted it went 

better than the previous drill; however an area for improvement is at Perham Living and 

both the New York Mills and Ottertail clinics. 

c. Long Term Care  

Hendrickx stated her and Hofius attended a LeadingAge Minnesota meeting that reviewed 

the new CMS regulations, noting it is going to be a very lengthy process and will impact 

most departments in the nursing home. 

d. Ancillary Services 

No additions to the report.  
 

3. CEO Report  

Hofius stated the hospital has recently received at least four awards and there are plans for a 

celebration and promotion of these in January. In addition, MHA had asked him and Jill 

Carlson to speak at a MHA Board Meeting on our Patient and Family Centered Care work. 

Hofius and Lindgren have begun the initial discussion about possibly pre-financing bond 

retirement due to low interest rates.  There could be the potential to save in excess of 13 

million over the course of the loan by refinancing.  

The new ED staffing agency has been doing well with coverage, even with the unfortunate 

death of a provider who was scheduled to work many shifts for us in November and 

December. 

3.  Medical Staff Report 

a. Monthly Update 

Chapman noted he has been very happy with the ED staffing company so far.   He agreed 

with Amundson in her remarks earlier in the meeting in relation to the team based care 



model becoming more popular and beneficial for patients and providers. He also agreed that 

physician recruitment needs to be our number one goal. 

 

b. Recruitment Update 

No additions to the report. 

4. Sanford Report 

Amundson stated she is excited about the team based care model because she feels nurses are 

better able to use their skills under this model.   

5. Quarterly Quality Report 

No additions to the report. 

 A motion was made by Hemmelgarn, seconded by Meyer, to accept the Quarterly Quality 

Report as presented. Motion carried. 

H. Comments 

1. Board 

Malikowski will be absent from the December Board meeting so this was her last meeting as 

a member.  She was thanked for her four years of service.  

Marthaler stated Board members who plan to attend the Winter Trustee Conference on 

January 8 - 10 should contact Reynolds. 

There being no further business, the meeting adjourned at 7:11 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amanda Reynolds, Recorder 

 

 

 

 

 

 

 

 

 

 



Perham Health  

Perham, MN  

District Board 

Minutes 

Date:  November 30, 2016 

Time:  7:11 p.m.  

Place:  Perham Living Board Room

Present: Terry Marthaler 

 Jerry Kunza 

 Kathy Hemmelgarn 

 Alisyn Keil 

 Deb Cullen 

 Gil Ebner 

Eugene Jahnke 

Staci Malikowski 

Thomas Meyer 

Cyndy Rastedt 

Rich Richter 

Ryan Strugar 

             John Halvorson 

Chuck Hofius 

Lori Lindgren 

Amanda Reynolds 

 

 

 

 

 

 

 

 
 

Absent:      Jeremy Kovash 
 

A. Call to Order 

Chair Marthaler called the meeting to order at 6:49 p.m.   

B. Certify the Final Tax Levy 

A motion was made by Keil, seconded by Strugar, to certify the Final Tax Levy for 2017 at 

$964,861 per Board Tax Levy Policy. Motion carried unanimously. 

There being no further business, a motion was made by consensus to adjourn the meeting at 7:14 p.m.   

 

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Katherine Hemmelgarn, Clerk  

_____________________________________________ 

Amanda Reynolds, Recorder 


