
Perham Health  
Perham, MN  

Operations Committee of the Board 
Minutes 

Date:  January 24, 2018 
Time:  5:00 p.m.  
Place:  Perham Health St. James A
Present: Terry Marthaler 
 Jerry Kunza 
 Al Berube 
 Alisyn Keil 
 Spencer Schram 
 Gil Ebner 

Eugene Jahnke 
Dean Simpson 
Thomas Meyer 
Ryan Strugar 
Gil Ebner 

 Dr. Brett Glawe (Sanford) 
 Dr. Mark Paulson (Sanford) 
 Paulette Aumndson (Sanford)  

             Chuck Hofius 
             Justine Anderson 
             Sonda Tolle 

                  Tracy Hendrickx 

Pat Sjolie 
Beth Ulschmid 
Jim Rieber  
Sue Von Ruden 
Tina Grewe 
Annette Reistenberg 
Korey Boelter, CliftonLarsonAllen 
Greg Thelen, CliftonLarsonAllen 
Jeremiah Christenson, Obermiller Nelson 
Engineering 
Amanda Reynolds 
 

 
 
 
 
 

 

Excused:   John Halvorson, Rich Richter 
Absent:     Staci Malikowski, Cyndy Rastedt 
 

A. Call to Order 
Chair Marthaler called the meeting to order at 5:00 p.m. 
 

B. Additons or Deletions to the Agenda 
Anderson introduced Tina Grewe who began in the Accountant role in early January.   
 
The audit report was moved to the first agenda item.  

C. Old/Other Business 
1. Annual Meeting Update – January 31, 2018  

Hofius reviewed the agenda for the Hospital District Annual meeting.  We ask Board Members 
to take their packet to their March Township or city annual meeting and share highlights of the 
year.  Amundson also noted Dr. Mark Paulson will now take the place of Dr. Chuck Breen on 
the Sanford Chip presentation. 
 

D. New Business  
1. Credentialing 

A motion was made by Dr. Glawe, seconded by Dr. Paulson to approve medical staff privileges 
for Dr. William Barrett, Dr. Thomas Strinden, Judy Bellanger-Dahl, PA-C, Dr. Hal Leland, Dr. 
Fritz Leidig, and Dr. Richard Martin until January 31, 2020.  Motion Carried. 



2. 2017 Fiscal Year Financial Audit Report – Korey Boelter, CPA, Partner CliftonLarsonAllen, LLP 
 Korey Boelter and Greg Thelen, CliftonLarsonAllen, presented the 2017 Audit Report, giving the 

Perham Hospital District an unmodified report, the highest opinion available. He noted the 
District is in a strong financial position. And expressed appreciation to Anderson on the favorable 
audit report.  

A motion was made by Jahnke, seconded by Kunza, to accept the 2017 Audit Report as 
presented. Motion carried. 

Boelter, Thelen, and Paulson exited the meeting.  Ebner entered the meeting.  

3. Perham Living Boiler Purchase  
 Jeremiah Christenson, Obermiller Nelson Engineering, entered the meeting via teleconference.   

Rieber and Christenson explained the need for a new boiler system at Perham Living due to the 
current backup system no longer being reliable.  The new system will also run at a higher 
efficiency and be easier to maintain.   

A motion was made by Keil, seconded by Strugar, to award the Perham Living Boiler Bid to 
Esser Plumbing and Heating for $158,153 and approve the total project costs not to exceed 
$190,470.  All present voted in favor, with the exception of Meyer who abstained.  Motion 
carried.  

A motion was made to accept the alternate bid for the Glycol System from Esser Plumbing and 
Heating for $96,624.  A motion was made by Keil, second by Kunza, to accept alternate bid. All 
present voted in favor, with the exception of Meyer who abstained.  Motion carried.  

Jeremiah Christenson exited the meeting  

4. Conflict of Interest Disclosure 
 All Committee members present signed an updated Conflict of Interest form. 
 
5. Board Conference Reports 

 Reports from the Board members who attended the Minnesota Hospital Association Mid-Winter 
Trustee Conference in January were included in the packet.    

E. Consent Agenda 
A motion was made by Meyer, seconded by Keil, to approve the consent agenda as presented. 
Motion carried. 

F. Reports 
1.  Operating Reports 

a. Fiscal and Support Services  
Anderson reviewed the December financials, stating that December saw a net gain from 
operations of $156,572, compared to a budgeted gain of $252,678. With the addition of non-
operating income, December finished with a gain of $256,873, compared to a budgeted gain 
of $366,195. This brings the facility to a total net gain of $1,025,236 for the first three months 
of the fiscal year, versus a budgeted gain of $1,099,312, a negative variance of ($74,076). 

b. Patient Services  
Tolle stated the Emergency Department remodel project began earlier in the week and is 
scheduled to be completed by May 1.  
 
Tolle also announced Mari Elliott, Director of Nursing Education and Emergency 
Department will transition into working part time and will retire next year.  This will assist 
in a smooth transition to a new director.  



c. Long Term Care 
Hendricks noted the Silos to Circles program will begin the hiring process for a program 
navigator whom will work on promotion and development of the program.   
 
Hendricks attended a meeting on the new nursing home survey process and requirements for 
participation, noting the average number of deficiencies has increased statewide from 6.5 to 
9.2.  The window for Perham Living to be surveyed opens in February.   

d. Ancillary Services 
Sjolie stated a job offer was extended to an Athletic Trainer. 

Sjolie also noted Perham Health hosted the its first blood drive in January with great success 
and many first time donors.  The American Red Cross has expressed interest in hosting 
again in the future. 

2. CEO Report  
A meet and greet with new providers, Dr. Steven Murrell, Tonya Diggins, and Amanda 
Houghtaling was held on January 16 and was well received by the community and employees.  
 
Hofius congratulated Halvorson on receiving the Minnesota Hospital Association Certified 
Trustee designation.   

3.  Medical Staff Report 
a. Monthly Update 

Dr. Glawe stated the new providers are getting settled in and it has been helpful to all the 
other providers.  In addition, there is further exploration into the hospitalist program and the 
extent of coverage. 
 

b. Recruitment Update 
Hofius stated there was a Family Medicine with OB provider whom was interested in 
coming to Perham however, the candidate has since decided they don’t want to reside in 
Northern Minnesota.  
 

4. Sanford Report 
Amundson reviewed the highlights of Sanford’s recent strategic planning session noting the top 
areas of focus for the next five to seven years will include growth in the following areas 
physician recruitment, residencies, research, community involvement, and gaining financial 
strength. 
 
Amundson announced she will be retiring in June.  
 
The board applauded Amundson and thanked her for her time and dedication over the years.  
Also noting, she was instrumental in the success of the New York Mills clinic.   

 
5. Quarterly Community Relations Report 

Von Ruden referenced an article published in the Perham Focus on Dr. Mark Paulson’s new role 
as chair of the Sanford Health Governing Board, encouraging others to read the well done 
article.  

 
6. Quarterly Strategic Goal Report  

A motion was made by Kunza, seconded by Strugar, to accept the Quarterly Strategic Goal 
Report as presented. 



H.  Comments 

The committee commented on being in favor of the meeting starting earlier and would still like 
for a meal to be provided.  

There being no further business, the meeting adjourned at 6:11 p.m.   
 
_____________________________________________ 
Terry Marthaler, Chair 

_____________________________________________ 
Thomas Meyer, Clerk  

_____________________________________________ 
Amanda Reynolds, Recorder 

 

 


