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Excused: Alisyn Keil 
A. Call to Order 

Chair Marthaler called the meeting to order at 5:02 p.m. 
 

B. Board Education 
Sonda Tolle, Vice-President of Patient Services, introduced Tammy Nevela, Emergency 
Department Director.  Education was provided on the Emergency Department, in addition to a 
tour of the recently completed Emergency Department safe room. 
 

C. Old/Other Business 
1. Clinic Expansion Project Update 

Hofius provided an update on the clinic expansion project noting bids went out on April 
19 and are due back on May 8.  There will be a special board meeting on May 10 to 
award the bid.  

2. Legislative Update 
Hofius provided an update on many legislative items including bills related to, 
modernizing Long Term Care regulations, increased funding for suicide prevention, a 
study on 340b drug reimbursement, a proposed nurse compact act, modernization of the 
health records act, and three transparency bills. 

D. New Business 
1. Credentialing 

Upon recommendation from the Executive Committee of the Medical Staff, a motion was 
made by Dr. Glawe, seconded by Dr. Paulson, to approve medical staff privileges for 
Marisa Zutter, NP, and Dr. Jason Asheim, until April 30, 2020.  Motion carried.   
 
Upon recommendation from the Executive Committee of the Medical Staff, a motion was 
made by Dr. Glawe, seconded by Dr. Paulson, to approve the addendum for hospitalist 



privileges for Dr. Fahad Arafat, Dr. Peter Eriksson, Dr. Libian Farah, Dr. Oscar Garcia, 
Dr. Yun Chau Lee, Dr. Richard Martin, Dr. Richard Pretorius, Dr. Elsaid Rabie, Dr. John 
Torseth, until up for credentialing reappointment.  Motion carried.  

2. Board Self-Evaluation 
Meyer stated the Governance Committee reviewed the Board-Self Evaluation results 
where discussion included, participation in advocacy, attendance of hospital functions 
and Board meetings, strategic planning, and a discussion on how to best handle questions 
or concerns brought forth by a constituent.  

3. CAH Annual Policy Review  
Tolle stated that the Center for Medicaid Services requires all patient care policy changes 
at Critical Access Hospitals (CAH) to be reviewed and approved annually by the 
Governing Board. All policies are first reviewed by department heads and the committee 
that completes the annual CAH review.  The only addition to the CAH Annual Policy is 
that it now obtains a series of patient care policies. 
 
A motion was made by Strugar, seconded by Jahnke, to accept the Critical Access 
Hospital policy changes as presented. Motion carried. 

4. Property for Discussion 
Hofius provided maps and stated the organization currently owns four lots across from 
the main entrance of Perham Living, three of these have houses on them, and one is 
utilized for staff parking.    
 

5. Quality in Action 
Tolle shared an ED story and what was learned from the experience. 

E. Consent Agenda 
A motion was made by Dr. Paulson, seconded by Halvorson, to approve the consent agenda as 
presented. Motion carried. 

F. Reports 
1. Operating Reports 

a. Fiscal and Support Services 
Anderson reviewed the March financials, stating that March saw a net gain from 
operations of $231,771, compared to a budgeted gain of $152,968. With the 
addition of non-operating income, March finished with a gain of $356,851, 
compared to a budgeted gain of $266,485. This brings the facility to a total net 
gain of $1,723,604 for the first half of the fiscal year, versus a budgeted gain of 
$1,937,653, a negative variance of ($214,049). 
 
All necessary processes have been completed with Brinker Capital, and long-
term investing will begin. 
 
Hofius added that as a requirement of our financing we were required to switch 
our deposit accounts to Bremer Bank. This is now complete and we have been 
very happy with their service level.  Patient Services 
No additions to the report. 

b. Long-Term Care 
Hendricks noted, under the recommendation of the Department of Health, 
admissions to Perham Living were restricted for a portion of time in April due to 



a GI outbreak.  The restriction has since been lifted, and admissions are again 
being accepted.  

c. Ancillary Services 
Sjolie stated this week is National Lab week and thanked clinic staff for 
decorating the lab with notes thanking the lab staff. 

2. CEO Report 
No additions to the report.  

3. Medical Staff Report 
a. Monthly Update 

No additions to the report. 
b. Recruitment Update 

Dr. Paulson stated the candidate who was scheduled to visit on April 11 and 12 
was postponed to June due to weather.  There are two other individuals that 
interviews are in the process of being scheduled.  

4. Sanford Report 
Amundson stated Sanford has completed strategic planning for 2019 and reviewed some 
of the main goals for the year. 

5. Quarterly Community Relations Report 
No additions to the report. 

6. Quarterly Strategic Goals Report  
No additions to the report. 
A motion was made by Kunza, seconded by Halvorson, to accept the Quarterly Strategic 
Goals Report as presented.  Motion carried.  

G. Comments 
1. Board 

Kunza complemented Kevin Swenson, PA, Judy Bellanger-Dahl, PA, and Stacy Grieme, 
RN for the quality of care they provide.  
 
Halvorson inquired about an article he read about an increase nationwide in physicians 
making house calls.  Dr. Paulson stated due to the shortage of physicians and increased 
amount of time they require; this is not a service Perham Health currently has the 
resources to provide. 

There being no further business, the meeting adjourned at 6:43 p.m.   

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Thomas Meyer, Clerk  

_____________________________________________ 

Amanda Reynolds, Recorder 


