
Perham Health 
Perham, MN 

Operations Committee of the Board 
Minutes 

 
Date:   May 30, 2018 
Time:    5:00 p.m.  
Place:   Perham Health St. James A Conference Room 
Present:  Terry Marthaler 

Jerry Kunza 
Alisyn Keil 
Eugene Jahnke 
Thomas Meyer 
Ryan Strugar 
John Halvorson 
Staci Malikowski 
Spencer Schram 
Gil Ebner 
Chuck Hofius 
Justine Anderson 

Pat Sjolie 
Sonda Tolle 
Jim Rieber 
Mary Mayer  
Sue Von Ruden 
Beth Ulschmid 
Dr. Mark Paulson (Sanford) 
Dr. Brett Glawe (Sanford) 
Paulette Amundson (Sanford) 
Amanda Reynolds 
 
 

Excused: Al Berube, Dean Simpson, Cyndy Rastedt 
Absent:  Rich Richter 

A. Call to Order 
Chair Marthaler called the meeting to order at 5:06 p.m. 

B. Additions/Changes  
The Legislative update was moved to the first order of business, the meeting then followed the 
agenda. 

C. Board Education 
Paulette Amundson, Executive Director at Sanford Health, she shared about her experience 
working with Perham Health over the past 30 years. 
 
The Board extended their appreciation for all Amundson has done throughout the years.  

D. Old/Other Business 
1. Clinic Expansion Project Update 

Rieber provided an update on the clinic expansion project noting construction began on 
May 14 with the parking lot expansion and transplant of trees being the first item of 
business. Thus far, everything is on schedule.   

2. Legislative Update 
Hofius provided an update on many legislative items including approved funding to 
address the opioid crisis and behavioral health crisis centers.  In addition, bills were 
passed related to price transparency and workers compensation.  

E. New Business 
1. Credentialing 

Upon recommendation from the Executive Committee of the Medical Staff, a motion was 
made by Dr. Glawe, seconded by Strugar, to approve medical staff privileges for Julie 
Tobkin, PA-C, and Lincoln Roth, CRNA until May 31, 2020.  Motion carried.  

2. OB Marketing Campaign 
VonRuden displayed print ads, billboards, and videos of the OB campaign that just 
launched.  



3. Quality in Action 
Mayer shared a story that occurred in Northwinds and what was learned from the 
experience. 

F. Consent Agenda 
A motion was made by Kunza, seconded by Jahnke, to approve the consent agenda as presented. 
Motion carried. 

G. Reports 
1. Operating Reports 

a. Fiscal and Support Services 
Anderson reviewed the April financials, stating that April saw a net gain from 
operations of $467,831, compared to a budgeted gain of $176,782. With the 
addition of non-operating income, April finished with a gain of $573,817, 
compared to a budgeted gain of $286,637. This brings the facility to a total net 
gain of $2,297,422 for the first seven months of the fiscal year, versus a budgeted 
gain of $2,224,290, a positive variance of $73,132. 
 
Interest savings on debt re-financing and income from investments with Brinker 
Capital are now recognizable in the financials.  
 
Bill Stoderl has accepted the Director of Revenue Management position and will 
join Perham Health in June. 

b. Patient Services 
No additions to the report.  

c. Long-Term Care 
Hofius noted Tracy Hendrickx, Vice President of Long-Term-Care is on 
maternity leave and Stephanie Trout will serve as the interim nursing home 
administration during the absence.  

d. Ancillary Services 
No additions to the report. 

2. CEO Report 
Lucy Johnson, CNS will no longer be seeing patients at Perham Health as of mid-July.  
Alternative options to provide these services are being explored.  

3. Medical Staff Report 
a. Monthly Update 

Dr. Chapman has returned from leave. 
b. Recruitment Update 

Dr. Paulson provided an update on the recruitment of medical staff prospects.  
4. Sanford Report 

The merger with Good Samaritan and Sanford Health is moving forward and hopes to be 
completed by 2019.  
 
Sanford Health was invited to the Vatican again this year where they presented on stem 
cell research. 

5. Quarterly Quality Report 
No additions to the report 
 



A motion was made by Jahnke, seconded by Halvorson, to accept the Quarterly Quality 
Report as presented.  Motion carried.  

H. Comments 
Rieber and Glawe shared stories of family members who had received care, one at 
Perham Living and the other at Perham Health, and how their experiences were very 
good and they appreciated all staff did and was impressed on things from the patient or 
family perspective.  
 
This is Malikowski’s last meeting as she is moving outside of Corliss Township and the 
hospital district.  She was thanked for her time served on the Board.  

There being no further business, the meeting adjourned at 6:28 p.m.   

_____________________________________________ 

Terry Marthaler, Chair 

_____________________________________________ 

Thomas Meyer, Clerk  

_____________________________________________ 

Amanda Reynolds, Recorder 


