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Time:  5:00 p.m.  
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 Excused:    

 

A. Call to Order 

Chair Keil called the meeting to order at 5:06 p.m. 

 

B. Additions or Deletions to the Agenda 

None 

 

C. Old/Other Business 

1. Supreme Court Oral Arguments – Perham Health vs. Otter Tail County 

Hofius provided an update on the Supreme Court Oral Arguments – Perham Health vs. Otter 

Tail County. The Supreme Court rulings typically come back in 3-4 months. We predict to have 

a ruling in December or January.  

 

D. New Business  
1. Credentialing 

ACTION ITEM: Upon recommendation from the Executive Committee of the Medical 

Staff, a motion was made by Strugar, seconded by Berube, to approve medical staff 

privileges for Dr. Roza Glessing (09/30/21-06/30/23), Dr. Robert Steininger (09/30/21-

02/28/23), Dr. Matthew Nelsen (09/30/21-02/28/23), Dr. Daniel Dahl (09/30/21-12/31/22), Dr. 

Paul Wasemiller (09/30/21-05/31/23), Dr. Byron Roderick (09/30/21-06/30/23), and Derrick 

Livingston, First Assist (09/30/21-08/31/23). All in favor. Motion carried.  

2. Board Bylaws 

 Hofius presented the updates that were made to the Board Bylaws and answered any questions 

that Board members had.  



 ACTION ITEM: A motion was made by Kunza, seconded by Ebner, to recommend the 

changes of the Board Bylaws to the District Board as presented. All in favor. Motion 

carried.  

3. Board Policies 

Hofius presented the updates that were made to the Board Policies and answered any questions 

that Board members had.  

ACTION ITEM: A motion was made by Marthaler, seconded by Van Watermulen, to 

recommend the changes of the Board Policies to the District Board as presented. All in 

favor. Motion carried.  

 

4. Provision of Care Policy 

Tolle presented the changes that were made to the Provision of Care Policy and answered any 

questions that Board members had.   

ACTION ITEM: Upon recommendation of the Executive Committee of the Medical Staff, a 

motion was made by Rastedt, seconded by Jahnke, to approve the changes to the Provision 

of Care Policy as presented. All in favor. Motion carried.  

 

5. Human Resources Policy Updates 

Hofius presented the updates to the Human Resources policies and answered any questions that 

Board members had.  

ACTION ITEM: A motion was made by Marthaler, seconded by Brasel, to approve the 

changes made to the HR policies as presented. All in favor. Motion carried.  

 

6. Convert Health Plan to Self-Funded 

Management is recommending that Perham Health convert back to a self-funded health insurance 

plan. We were self-funded for many years and then achieved some savings through a Select 105 

plan. We then achieved some savings by going fully insured for a while. But with two bad years 

of poor experience, the fully insured renewal is very high and we believe it’s time to return to a 

self-funded plan. Anderson and Hofius answered any questions that Board members had.  

ACTION ITEM: A motion was made by Meyer, seconded by Simpson, to approve 

converting the Perham Health medical insurance plan to a self-funded plan administered by 

Blue Cross Blue Shield of Minnesota. All in favor. Motion carried. Jahnke abstained.  

 

7. Quality in Action 

Tolle shared that there was recently a code blue in med/surg all while a trauma and a heart attack 

were going on in the ED. The team did an excellent job handling this situation and Dr. 

Blickenstaff even commented on how well the staff handled it all.  

Kunza shared that a community member commented that they have received better care here than 

the Mayo recently. 

E. Consent Agenda 

ACTION ITEM: A motion was made by Schram, seconded by Kunza, to approve the consent 

agenda as presented. All in favor. Motion carried. 

F. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

Anderson reviewed that hospital, clinic, therapies, and ancillary services continue to be busy. 

August saw income from operations of $279,000, compared to a budgeted income from 

operations of $140,000. Year-to-date income from operations totals $2.1 million, compared to 

a budgeted income from operations of $1.3 million. With the addition of non-operating 



income, August finished with an increase in net position of $1.05 million, compared to a 

budgeted increase of $396,000. Year-to-date increase in net position totals $8.9 million, 

compared to a budgeted increase of $4.1 million. August’s total patient revenue was 

$11,200,000, which is 21% over-budget. We continue to see highly profitable months.  
b. Patient Services  

Tolle reported that census is running high; we are averaging 14-16 patients per day, and 

averaging 3-5 COVID patients per day. Med/surg, ED, and surgery have all had to be 

strategic with staffing for the high volumes. We are currently offering outpatient antibody 

treatments for those who are COVID positive. This anti-body treatment is now allocated 

through the Minnesota Department of Health due to a nation-wide shortage. Many patients 

are presenting to the ED with COVID symptoms and we have had some staff out with 

COVID recently.  

c. Long Term Care 

Hendrickx reported that 16 residents have tested positive for COVID over the course of 9 

days, 4 are still in isolation with symptoms. Seven staff members tested positive over those 9 

days as well. We had our first round of all negative tests last Thursday. We will need to go 

14 days from our last positive and two rounds of all negative tests before our residents can 

come out of isolation. After we are officially out of outbreak, unvaccinated staff will have to 

continue testing twice per week due to the county positivity rate.  

d. Ancillary Services 

Sjolie reported that we are not being made aware of the results of the tests that are being sent 

to the Minnesota Department of Health for determination of Delta variant. At this time we 

are not worried about supplies for reagents. Sjolie also shared the testing numbers over the 

last several months, September was higher than the previous five months combined. Tony 

Ellingson has been serving as out interim Director of Facilities Management for the last 

year. As of October 1, he will become the permanent Director of Facilities Management.    

2. CEO Report  

Hofius reviewed the most recent data on the COVID area graphs. Predictions show that we 

would peak the first week of October, but they don’t expect hospital census to go down until 

March 1. Continuing to work through the backlog of patients who put off care. I am very proud 

of all of our staff while we are experiencing very high volumes.  

Sadie Christiansen was hired for the HR Director role. She has been the HR Director for Tri-

County for a number of years. She will start on November 15.  

Dr. Blickenstaff has rescinded his resignation, after further contemplation he decided now was 

not the right time for him to retire.  

3.  Medical Staff Report 

a. Monthly Update 

Providers continue to be busy. Currently seeing a lot of COVID as well as RSV, hand foot 

mouth, and other respiratory illnesses that are not common in this season.  

b. Recruitment Update 

Dr. Jennifer Stong signed with us and will be starting summer/fall of 2022. Dr. Steininger 

started orientation in Fargo this week and will be at Perham next week. Dr. Butner, locum, 

will stay on for 6 months and do urgent care three days a week. We had two phone screens 

with family medicine candidates and one has already scheduled an in-person visit.  

 

4. Sanford Report 

 

Olson reported that Fargo is experiencing high volumes and has been at capacity for the last 

three weeks. Seeing lots of sick children and more children ending up in the hospitals. Also 

seeing an increase in traumas lately. We continue to work with other hospitals in the system to 



shuffle around patients to get them the care they need. A lot of progress has been made on the 

vaccine mandate, and we offer a religious exemption.  

 

Comments 

 

There being no further business, the meeting adjourned at 6:32 p.m.   

 

_____________________________________________ 

Alisyn Keil, Chair 

_____________________________________________ 

Michael Brasel, Clerk  

_____________________________________________ 

Erika Altstadt, Recorder 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Perham Health  

Perham, MN  

Perham Hospital District Board 

Minutes 

Date:   September 29, 2021 

Time:   5:00 p.m.  

Place:   Perham Lakeside Golf Course

Present: Terry Marthaler 

 Jerry Kunza 

 Allan Berube 

 Michael Brasel 

 Gilbert Ebner 

Eugene Jahnke 

Cyndy Rastedt   

Ryan Strugar 

Rich Richter 

Alana Van Watermulen 

Spencer Schram  

Thomas Meyer-call in 

 Alisyn Keil  

Dean Simpson-call in 

Chuck Hofius 

Erika Altstadt 

Justine Anderson 

Tracy Hendrickx 

 

 

 

 

 

 

 Excused:   

A. Call to Order 

 Chair Keil called the meeting to order at 6:33 p.m.  

 

B. Board Bylaws  

ACTION ITEM: Upon recommendation of the Operating Committee, a motion was made by 

Jahnke, seconded by Marthaler, to approve the changes to the Board Bylaws as presented. All 

in favor. Motion carried.  

 

ACTION ITEM: A motion was made by Kunza, seconded by Jahnke, to waive the second 

reading of the Board Bylaws. All in favor. Motion carried.  

 

C.  Board Policies 

ACTION ITEM: Upon recommendation of the Operating Committee, a motion was made by 

Strugar, seconded by Berube, to approve the changes to the Board Policies as presented. All in 

favor. Motion carried.  

 

D. Eide Bailly Cost Report Analysis 

 Hofius presented the findings of the cost report analysis that Eide Bailly created for Perham Health. 

This analysis covers 4 scenarios of the impact of reimbursement for Perham Health based on relationship 

with the nursing home campus.  

  

E. Adjournment 

There being no further business, the meeting adjourned at 6:48 p.m.    

 



_____________________________________________ 

Alisyn Keil, Chair 

_____________________________________________ 

Michael Brasel, Clerk  

________________________________________ 

Erika Altstadt, Recorder 


