
Perham Health  

Perham, MN  

Operations Committee of the Board 

Minutes 

Date:  December 29, 2021 

Time:  5:00 p.m.  

Place:  The Cactus

Present: Terry Marthaler 

 Jerry Kunza 

 Allan Berube 

 Spencer Schram 

 Michael Brasel 

Eugene Jahnke 

Cyndy Rastedt   

Ryan Strugar (Zoom) 

Thomas Meyer 

Alisyn Keil  

Dean Simpson 

Alana Van Watermulen 

Dr. Brett Glawe (Sanford) 

Dr. Kailey Witt (Sanford) 

Dr. Rosa Glessing (Sanford) 

Dan Olson (Sanford | Zoom) 

 

Pat Sjolie 

Chuck Hofius 

Sue VonRuden 

Jim Rieber (Zoom) 

Sadie Christiansen 

Erika Altstadt (Zoom) 

Amanda Reynolds 

Josiah Bessler 

 

 

 

 

 

 

 

 Excused:   Rich Ricther, Gilbert Ebner 

A. Call to Order 

Chair Keil called the meeting to order at 5:05 p.m. 

 

B. Old/Other Business 

1. Sanford Management Agreement Annual Review 

A summary was added to the annual review document that includes prior year goals, coming 

year goals, and an overall assessment of the current relationship. 

 

Upon recommendation from the Executive Committee, a motion was made by Jahnke, seconded 

by Marthaler, to approve the Sanford Health Management Agreement Annual Review as 

presented. All in favor. Motion carried.  

 

C. New Business  
1. Credentialing 

Upon recommendation from the Executive Committee of the Medical Staff, a motion was made 

by Dr. Witt, seconded by Kunza, to approve medical staff privileges for Dr. Michael Butner 

(12/31/21-9/30/23), Wendy Gravelle, CRNA (12/31/21-10/31/23), Stephanie Krueger, PA-C 

(12/31/21-10/31/23), and Dr. Samy Heshmat (12/31/21-5/31/23). All in favor. Motion carried.  

Also upon recommendation of the Executive Committee of the Medical Staff and relying on 

Sanford Health’s approval, a motion was made by Dr. Kailey Witt, seconded by Kunza, to grant 

telemedicine privileges for Dr. Amanda Dahl. All in favor. Motion carried. 

 



Berube entered the meeting.  

2. Capital Purchase – Hematology Analyzer - $61,582.50 

The current equipment is experiencing calibration issues and needs to be updated; this item was 

in the previously approved 2022 budget. 

 

Upon recommendation of the Finance Committee a motion was made by Schram, seconded by 

Simpson to approve the capital purchase of the Hematology Analyzer for $61,582.50 as 

presented. All in favor. Motion carried.  

 

3. Capital Purchase – Nursing Home Call Light System - $280,738.82  

The current call light system is no longer supported and needs to be replaced; this item was in the 

previously approved 2022 budget. 

 

Upon recommendation of the Finance Committee a motion was made by Meyer, seconded by 

Berube, to approve the capital purchase of the Nursing Home Call Light System for $280,738.82 

as presented. All in favor. Motion carried.  

 

4. Capital Purchase – Lab Analyzer - $27,700.00 

The current lab analyzer at the New York Mills clinic is obsolete.   A new one is needed for both 

patient and provider satisfaction. 

 

A motion was made by Dr. Kailey Witt, seconded by Marthaler, to approve the capital purchase 

of the Lab Analyzer for $27,700 as presented. All in favor. Motion carried.  

 

5. Quality in Action 

Hofius shared two stories that highlighted times in which staff have gone above and beyond for 

their co-workers and patients. 

D. Consent Agenda 

A motion was made by Brasel, seconded by Jahnke, to approve the consent agenda as presented. All 

in favor. Motion carried. 

E. Reports 

1.  Operating Reports 

a. Fiscal and Support Services  

No additions to the report. 

b. Patient Services  

No additions to the report. 

c. Long Term Care 

Hofius stated the nursing home went into outbreak status as of 12/29 with two positive 

residents in one household.  The transitions space has again been converted into a COVID 

unit. 

 

Hofius also commended staff for how good of a job they have been doing while being short 

staffed and working through the additional stressors of COVID. In addition, it is impressive 

how happy residents are and that there doesn’t appear to be any negative impact on their 

wellbeing.  

 

d. Ancillary Services 

No additions to the report. 

2. CEO Report  



Overall there has been a downward trend of COVID-19, despite the positivity rate still being 

high.  The organization has performed over 12,000 tests and resulted 2,000 positives to date. 

 

While working on the annual year in review document, it was noted that despite so much of 

operations revolving around COVID-19, there have been many notable accomplishments 

including new services, awards, etc.  All of these items will be highlighted in a brochure 

community relations is publishing. 

Dr. Witt was thanked for her service as Chief of Staff and announced she will continue to be a 

member of the Operations Committee by filling a Sanford representative vacancy. 

Dr. Rosa Glessing will assume the role of Chief of Staff and join the Operations Committee in 

January, 2022. 

3.  Medical Staff Report 

a. Monthly Update 

Dr. Witt shared how much she enjoyed the 12 Days of Christmas and it really helped build 

morale. 

 

Hofius noted he had received a very nice compliment from a long time pathologist who 

stated how technically competent an impressed he was with Dr. Steiniger (surgeon). 

b. Recruitment Update 

Dr. Witt noted Dr. Stong, who will be joining Perham Health in 2022 is currently doing a 

rotation and Perham Health.  She is doing well and will be a great addition. 

 

4. Sanford Report  

Olson reported the overall Critical Access Hospital census numbers have been decreasing; 

with the exception of Thief River Falls.  

 

He also noted there have been many instances of staff resigning to work for travel agencies; 

causing additional staffing hardships. 

 

Dr. Glessing entered the meeting. 

Rieber exited the meeting. 

Comments  

Dr. Glawe entered the meeting. 

Multiple people had positive comments/stories to share of being impressed by what excellent care they or 

their family members had received at Perham Health. 

Hofius noted the Supreme Court has not yet ruled in the tax case, but is hopeful for a final ruling in 

January. 

Dr. Glessing and all operations committee members did introductions. 

 

There being no further business, the meeting adjourned at 5:41 p.m.   

 

_____________________________________________ 

Alisyn Keil, Chair 



_____________________________________________ 

Michael Brasel, Clerk  

_____________________________________________ 

Amanda Reynolds, Recorder 
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 Excused:   Rich Richter, Gilbert Ebner

A. Call to Order 

 Chair Keil called the meeting to order at 5:41 p.m.  

 

B. CARES Act Discussion  

 

Per the request of multiple member of the Operations Committee, Hofius presented a COVID-19 

Hazard Bonus proposal to recognize employees for their increased exposure to hazards, 

additional workload, increased stress, and to make every effort to retain this dedicated group who 

have multiple employment opportunity in this area. 

 

With the recommendation of the Finance Committee, a motion was made by Berube, seconded by 

Schram, to issue a COVID-19 Hazard bonus (scenario 3) to each Perham Health employee.  

Employees must be employed on January 21, 2022, has not given notice, and has worked at least 

80 hours year-to-date, with a minimum of $100 given. The bonus methodology will be the same 

as used in the prior retention bonus’, with the exception of employees working overtime being 

eligible to receive up to $1,500 as presented today by management for a total of $410,595.  

Majority in favor; Jahnke abstained. Motion Carried.   

 

C. Adjournment 



There being no further business, the meeting adjourned at 5:51 p.m.    

 

 

_____________________________________________ 

Alisyn Keil, Chair 

_____________________________________________ 

Michael Brasel, Clerk  

_____________________________________________ 

Amanda Reynolds, Recorder 

 


