Perham Health

Perham, MN
Operations Committee of the Board
Minutes

Date: June 28, 2023

Time: 5:00 p.m.

Place: Elevate Conference Room

Present:  Terry Marthaler Chuck Hofius
Jerry Kunza Erika Altstadt
Alisyn Keil Sue Von Ruden
Spencer Schram Sonda Tolle
Michael Brasel Tracy Hendrickx
Eugene Jahnke Beth Ulschmid
Ryan Strugar Kelly Riepe
Thomas Meyer Riley Emery (Intern)
Cyndy Rastedt (webex) Maggie Fresonke
Rich Richter

Kathy Anderson (webex)
Dean Simpson
Al Berube
Dr. Brett Glawe (Sanford)
Dr. Kailey Witt (Sanford)
Dan Olson (Sanford)
Excused: Alana VVan Watermulen, Dr. Narvaez-Jacob

A. Call to Order
Chair Marthaler called the meeting to order at 5:00 p.m.
Jennifer Gietzen, the new ED director was introduced.

B. Board Education

Anderson provided board education on the daycare initiative and how it has impacted our staff thus
far.

C. Additions or Deletions to the Agenda
None

D. Old/Other Business
1. Sanford Negotiating Committee Update
Hofius provided an update that negotiations are going well and we hope to have it wrapped up
by the new fiscal year. Working with people’s schedules is what is taking the longest to meet
and discuss.

E. New Business
1. Credentialing
ACTION ITEM: Upon recommendation from the Executive Committee of the Medical
Staff, a motion was made by Dr. Glawe, seconded by Simpson, to approve medical staff
privileges for Dr. Fahd Arafat (06.30.2023-06.30.2025), Craig Bergh, CRNA (06.30.2023-



G.

06.30.2025), Dr. Roza Glessing (06.30.2023-06.30.2025), and Sadie Schornack, RN
(06.30.2023-06.30.2025). All in favor. Motion carried.

Also upon recommendation of the Executive Committee of the Medical Staff and relying on
Sanford Health’s approval, a motion was made by Dr. Glawe, seconded by Simpson, to
grant telemedicine privileges for Dr. Joseph Kim. All in favor. Motion carried.

2. Mission, Vision, and Values
Hofius reviewed our Mission, Vision, and Values prior to reviewing the strategic plan and 2024
strategic goals.

3. Review 2022-2025 Strategic Plan
Hofius reviewed accomplishments that have been made thus far and answered any questions that
board members had.

4. Draft 2024 Strategic Goals
Hofius reviewed the first draft of the 2024 strategic goals. Board members provided their input
and then goals will come back for final approval in July.

5. Draft Criteria for Stopping a Service
Hofius shared criteria that leadership came up with a checklist for when to stop a service line and
asked for board input.

6. Culture of Safety Survey
Riepe reviewed the Culture of Safety results and stated that departments are currently working on
their action plans.

7. Electronic Sign Discussion
Hofius reported that the electronic sign no longer works. We are in the process of obtaining
quotes.

8. Quality in Action
Fresonke and Anderson shared how the team worked together to help get spots in childcare for a
new staff member’s children.

Consent Agenda
A motion was made by Jahnke, seconded by Strugar, to approve the consent agenda as presented. All
in favor. Motion carried.

Reports
1. Operating Reports

a. Fiscal and Support Services
Income from operations totals $77,000, year to date we are at a loss of $600,000. Busy
volumes continue.
Anderson shared a finance minute on swing bed progress.

b. Patient Services
No additions to the report.

c. Long Term Care
Hendrickx provided an update on Prairie Knoll. Also provided an update on home care
based on the current Simitree report.



d. Clinic Operations
No additions to the report.

2. CEO Report
No additions to the report.

3. Medical Staff Report
a. Monthly Update
Nothing to report.

b. Recruitment Update
Nothing to report.
4. Sanford Report
Olson provided an update from the AHA board meeting that he recently attended.

H. Comments
1. Public
2. Board
I. Information ltems

J.  Adjournment
There being no further business, the meeting adjourned at 6:27 p.m.

Terry Marthaler, Chair

Alisyn Keil, Clerk

Erika Altstadt, Recorder



